Den omtanksamme byggaren

-En studie av ett brittiskt handlingsprogram

Stefan Olander



Kapitel 1 - Inledning

Sokord

Byggbransch, Rykte, Intressenter, Considerate Constructors Scheme,

© Copyright Institutionen f6r Byggande och Arkitektur, Avdelningen f6r Byggnadsekonomi, Lunds Tekniska
Hagskola, 2004

Publicerad 2004 av

Avdelningen f6r Byggnadsekonomi
Lunds Universitet

Box 118

221 00 Lund

Tel: +46 (0)46 222 74 21
Fax: +46 (0)46 222 44 14
E-post: bekon@bekon.lth.se

Internet: www.bekon.lth.se

ISSN 1651-0380
Construction Management nr ISRN LUTVDG/TVBP—04/3080--SE

Trycke av KES AB, Lund 2004



Forord

P4 en konferens i Cincinnatti hésten 2002, horde jag pé ett foredrag med titeln
”Enhancing project performance by implementing a societal stakeholder culture”,
eftersom att det verkade relatera bra till min forskning angiende forankring av
projektintressenter i byggprocessen. Det visade sig att mycket av foredraget handlade
om ett brittiskt handlingsprogram kallat ”Considerate Constructors Scheme” med syfte
att bittre hantera olika stérningar som ett byggprojekt kan medféra till sin omgivning.

P4 grund av det intresse som ett sidant handlingsprogram borde ha fér den svenska och
nordiska byggindustrin bjods, fordragshallaren Stephen Barthorpe frin University of
Glamorgan, UK véren 2003 till Lund som "key note speaker” vid den 3:e nordiska
konferensen f6r ”Construction Economics and Organization". Hans féredrag mottogs
med stort intresse vilket medforde att denna studie blev aktuell. Att titta pa hur de
genomfor handlingsprogrammet i Storbritannien och vilka lirdomar den svenska
byggindustrin kan dra av detta.

Med detta vill jag tacka Stephen Barthorpe inte bara for den inspiration han gett, utan
dven for det personliga engagemang han lagt ner for att gora denna studie mojlig. Bade
vad giller hans intresse f6r mitt avhandlingsarbete i stort, men framférallt for den hjilp
med kontakter i Storbritannien som han gett oss. Ett tack till David Hardy och Mike
Mitchell vid ”Considerate Constructors Scheme” for deras hjilp med att ta fram och
genomfora bra och intressanta projekt att besoka.

Ett stort tack dven till Byggradet som finansierat denna studien, och utan vars hjilp
den ej hade varit genomf6rbar. Tack dven till Byggradets Byggprocessforum som
diskuterat idéer och maijliga tillimpningar av ”Considerate Constructors Scheme” p
ett antal av deras seminarium.

I 6vrigt vill jag tacka finansidrerna for mitt avhandlingsarbete, SBUF, Banverket och
Vigverket, utan vars stod mitt avhandlingsarbete inte kommit till stdind och dirmed ¢j
heller denna studie.

Till slut vill jag speciellt tacka, Per-Ake Groning, projektledare for Byggprocessforum,
Mats Hikansson, Sveriges Byggindustrier Malmé samt min handledare Bengt
Hansson, inte bara for deras virdefulla bidrag med idéer till denna studie utan dven for
ett trevligt ressillskap under studiebesoket i London.

Stefan Olander Lund 2004






Sammantattning

Byggbranschen har ett déligt rykte. Det ir sillan som media skriver om byggbranschen
i positiva termer, utan ofta handlar mediainslagen om problem som finns, eller upplevs
finnas, inom byggsektorn. Till exempel hoga kostnader, dalig effektivitet, bristande
kvalitet, stérande arbeten och kartellbindningar. Dessa branschproblem 4r dock inte
unika for Sverige. I Storbritannien har ett handlingsprogram, Considerate Constructors
Scheme (CCS) inrittats, med huvudsyftet att forbittra byggbranschens rykte hos
allminheten.

CCS ir ett frivilligt handlingsprogram med en faststilld norm for vad som ir en god
tillimpning av handlingsprogrammet (code of practise). Handlingsprogrammet drivs av
byggmdustrm och syftar till att:
Minimera stérningar eller negativa effekter gentemot berérda nirboende och
nirliggande verksamheter, till exempel buller, nedskripning och andra
oldgenheter, som har orsakats av byggarbetsplatsen.
* Noll tolerans mot stétande beteenden och sprak frin byggarbetsplatsen
* FErkidnna och beldna entreprenérernas strivan att 6ka standarden pa till exempel
ledningen av arbetsplatsen, miljétinkande och sikerhet utover lagstadgade krav.
Frin dessa overgripande syften har ett atta punkters program f6r god tillimpning
(Code of Considerate Practise) utarbetats:

Omtinksamhet (considerate)
Miljomedvetenhet(environmentally aware)
Ordning och reda(clean)

God granne (a good neighbour)

Inge respekt (respectful)

Sikerhet (safe)

Ansvarstagande (responsible)
Ansvarsskyldighet(accountability)

Efter att ha studerat handlingsprogrammet "Considerate Constructors Scheme” visas
tvé vildigt tydliga begrinsningar. Den ena ir bestillarens roll i implementeringen av
byggprojektet och det andra att inre effektivitetsaspekter ej beaktas. Dessa
avgransningar ir givetvis medvetet valda och det finns tankar pd utveckling, bade vad
giller bestillarens roll och effektivitetsaspekter.

”Considerate Constructors Scheme” har d& valt att fokusera pa den yttre effektiviteten,
vilket innebir att en viktig koppling missas. I princip kan sigas att bide den yttre och
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den inre effektiviteten méste fungera for att ett projeke eller ett foretag skall vara
framgdngsrikt. Dock bedéms mycket i handlingsprogrammet, som kan kopplas till den
inre effektiviteten, till exempel ordning och reda pé arbetsplatsen eller
arbetsmiljéaspekter, men dessa punkter bedoms ur perspektivet hur de uppfattas frin
ett utifrén perspektiv. Antagligen har de arbetsplatser med hoga betyg dven en god inre
effektivitet, som dock inte registreras eller noteras, vilket gor att en god méjlighet for
forbittringar dven pa detta omride missas.

Genom att entreprendrens och inte bestillarens roll dr central i programmet medfér det
att viktiga moment i byggprocessen som idéskede, planering och projektering inte
beaktas av ”Considerate Constructors Scheme”. Det idr samtidigt i dessa skede som
grunden liggs for bide en god inre och en god yttre effektivitet. Till exempel om en
bestillare upprort berérda nirboende i tidiga skeden av byggprocessen blir det svirt,
oberoende om projektet dr med i "Considerate Constructors Scheme” eller inte, att
uppritthdlla en god kontakt med dessa intressenter.

Behovet av ett liknande handlingsprogram i Sverige finns, inte minst ur de perspektiv
pa byggbranschen som ges i till exempel ”Skirpning gubbar” (SOU 2002:115). Hir ges
kritik bdde mot byggbranschen som helhet och mot en brist pa effektivitet, samt ges
dven ett perspektiv pa byggbranschens diliga rykee.

Under 2004 paborjas ett forsok som delvis inspirerats av ”Considerate Constructors
Scheme”. Forsoket dr initierat av Byggradet och Byggprocessforum i Malmé och kallas
"Handlingsprogram for byggprocess i samverkan”. Detta handlingsprogram kommer
att fokuseras pd bade inre och yttre effektivitet, samt kommer det att utgd frin
byggherren/bestillaren. Detta ir ett forsok att forbittra byggbranschens rykte och
effektivitet, men vidare forskning och utvirdering krivs for att formulera ett program
motsvarande "Considerate Constructors Scheme” i Sverige pa en nationell basis



Summary

The construction industry are experiencing a poor image. The media rarely writes
about the construction industry in positive terms, instead the media coverage often
relates to the problems that the construction industry are facing. It can for instance be
high costs, low efficiency, poor quality, disturbance of the neighbourhood and cartels.
However, these problems are not unique for the Swedish construction industry. In the
United Kingdom a program, the “Considerate Constructors Scheme”, has been
developed with the main purpose of improving the image of the construction industry.

The “Considerate Constructors Scheme” is a voluntary Code of Practice, driven by the
construction industry, which seeks to:

* Minimise any disturbance or negative impact (in terms of noise, dirt and
inconvenience) sometimes caused by construction sites to the immediate
neighbourhood.

* Eradicate offensive behaviour and language from construction sites.

* Recognise and reward the contractor's commitment to raise standards of site
management, safety and environmental awareness beyond statutory duties.

From these aims a eight points code of considerate practise has been developed:

* Considerate

* Environmentally Aware
* C(lean

* Good Neighbour

* Respectful

e Safe

* Responsible

* Accountability

After studying the "Considerate Constructors Scheme” two clear limitations with the
schema are evident. The role of the client and the internal efficiency at the construction
site, are two factors that are not considered at present. These limitation are, of course,
chosen consciously, and the schema has chosen a clear focus on external efficiency, the
image factor. However, an important point is missing with this single focus.
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In principle , both the external as well as the internal efficiency must function for a
project or business to be successful. However, in the schema are many of the factors,
that could relate to internal efficiency, for instance a clean construction site, evaluated
from a external point of view. How is the construction site viewed from the outside.
Most likely, the construction sites that have clean site from the external point of view,
also has a clean site internally, this is however not registered, and thus a good
opportunity for improvement goes missing.

By having the contractor, and not the client, as the central actor in the scheme
important stages of the construction process as, feasibility, planning, design are not
considered by the “Considerate Constructors Scheme”. However, it is in these early
stages of the construction process that forms the base for a good efficiency, both
internal and external. For instance, if a client in the early stages have worried and upset
the residents in the vicinity of the future site, it can be hard to uphold a good relation
with these residents.

There are, in Sweden, a need a need for a similar scheme as the “Considerate
Constructors Scheme”. Regardless of the limitations the scheme has been successful in
improving the image the construction industry in the United Kingdom.

During 2004 a similar scheme, partly inspired by the “Considerate Constructors
Scheme” is initiated by Byggridet (the Building Council) and Byggprocessforum (the
Construction Process Forum) and is called “ a program for a construction process in
cooperation”. This scheme will focus on both the internal and the external efficiency,
and the client will be the main actor in the scheme. It is an attempt to improve the
image and efficiency in the Swedish construction industry. However, further research
and evaluation are needed to formulate a scheme like the “Considerate Constructors
Scheme, on a national basis in Sweden.
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Den Omtdanksamme byggaren — En studie av ett brittiskt handlingsprogram

1 Inledning

1.1 Byggbranschens rykte

Byggbranschen har ett déligt rykte. Det ir sillan som media skriver om byggbranschen
i positiva termer, utan ofta handlar mediainslagen om problem som finns, eller upplevs
finnas, inom byggsektorn. Till exempel hoga kostnader, dalig effektivitet, bristande
kvalitet, stérande arbeten och kartellbindningar. I den statliga utredningen "Skirpning

gubbar! -Om konkurrensen, kvaliteten, kostnaderna och kompetensen i byggsektorn
(SOU 2002:115) anges till exempel att det varit ett fokus pa byggbranschen i
nyhetsrapporteringen de senaste aren, och da speciellt ur ett problemperspektiv. Det
vill siga att det finns behov f6r dtgirder som kan visa pd de goda exemplen, och som
visar pd de dtgirder som trots allt gors for agera pa ett bittre och effektivare sitt.

Det finns svarigheter att fi nya projeke till stind pa grund av problem med att forankra
byggprojektet hos dess intressenter, till exempel berdrda nirboende till ett projekt
(Olander 2003). Vilket kan leda till férseningar av processen genom till exempel
overklaganden av planer och bygglov (Henecke, Olander 2003). Detta ir siledes
ytterligare en forsvarande faktor f6r byggbranschens rykte. Metoder och verktyg behévs
for att kommunicera med allminheten och andra intressenter. Vidare behovs det aktiva
angreppssitt for att minimera den péverkan ett byggprojekt har pa sin omgivning, bade
fore, under och efter genomfort byggprojeke (Olander 2003).

Dessa branschproblem ir dock inte unika for Sverige. I Storbritannien har ett
handlingsprogram, Considerate Constructors Scheme (CCS) inrittats, med
huvudsyftet att forbittra byggbranschens rykte hos allminheten.

"Traditionally, the construction industry has tended to restrict its marketing and public
relations activities to a dedicated individual or departement, specifically engaged to
promote business and maintain good relationships with key clients. An all-embracing
stakeholder’ approach that fully considers the publics interest has so far yet to be
realised” (Barthorpe 2002)

Dock hivdar Barthorpe (2002) att det storsta bidraget, i Storbritannien, for att
forbittra rykeet for byggbranschen hos allminheten och 6ka intressentperspektivet har
kommit genom ”Considerate Constructors Scheme”.

11
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"The British public has traditionally taken a dim view of construction. The industry is
often seen as uncaring and insensitive. Construction sites are viewed as noisy, dirty and
dangerous places. People often feel reluctant to complain, fearing at best their
complaint will be ignored, or at worst that it prompts an abusive response. The
Considerate Constructors Scheme provides a real opportunity for the industry to
improve its public image. It has the full support of every sector of construction and is
backed by the Government, who recognise the importance of demonstrating
consideration for both the public and the environment." (Nick Raynsford, fd
Byggminister i Storbritannien, www.ccscheme.com 2003-12-02).

”Considerate Constructors Scheme” 4r ett angreppssitt for att komma till ritta med en
otillfredsstillande forankring hos allminheten och byggbranschens déliga rykte. En
studie av detta handlingsprogram ir av intresse for att se hur andra linder hanterar
denna typ av problem och vilken effekt de har pa byggprocessen och dess
genomforande.

1.2 Syfte

Avsikten med denna studie ir att redovisa erfarenheter fran tillimpningen av
”Considerate Constructors Scheme” i Storbritannien, i ett perspektiv om mojlig
tillimpning i den svenska byggprocessen.

Studien ir knuten till forskningsprojektet “Férankringsmetoder i byggprocessen” som
pagar vid avdelningen for Byggnadsekonomi, Lunds Tekniska Hogskola, se exempelvis
”External Stakeholder Management in the Construction Process” (Olander 2003).
Detta projekts vergripande syfte 4r att ta fram metoder och verktyg for
intressentanalys och intressenthantering f6r byggprojekt.

1.3 Genomforande

Genomforandet av studien baseras i huvudsak pa ett studiebesdk i London 29/9-3/10
2003. Besok av tre byggarbetsplatser kopplade till CCS genomférdes, samt ett besok av
administrationen for CCS. Intervjuer genomfoérdes med ansvariga och medarbetare vid
CCS, samt ansvariga och medarbetare vid de byggarbetsplatser som besoktes.

En genomging 6ver den litteratur som finns kopplad till CCS och den information
som givits pA CCS hemsida (www.ccsheme.com) har genomforts. Samtal har forts med
representanter ur den svenska byggindustrin om méijliga tillimpningar av CCS i
Sverige. Dessa samtal har frimst forts inom ramen f6r ”Byggprocessforum”.

Byggprocessforum ir en sammanslutning initierad av Byggridet, dir ca 35
representanter frin byggbranschen engagerats for att foresla hur byggbranschen bor

12
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utvecklas for att uppna en bittre och effektivare byggprocess. Mélen med
byggprocessforum ir att:

Utveckla och effektivisera bygg- och férvaltningsprocessen
Hoéja humanindex hos byggprocessens aktorer

Oka lonsamheten i branschen

Forbittra bilden av byggandet..........

13
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2 Considerate Constructors
Scheme

2.1 Vad innebar “Considerate Constructors
Scheme”?

Bakgrunden till Considerate Constructors Scheme (CCS) kan spéras till slutet av 1980-
talet dd tva liknande handlingsprogram startades i London, Considerate Contractors

Scheme (lett av "Corporation of London)och Considerate Builders Scheme (lett av
”City of Westminster). (Barthorpe 2003)

Framgingen for de bida Londonbaserade handlingsprogrammen ledde till att Sir
Michael Latham (1994) i sin rapport ”Constructing the Team” rekommenderade att
ett liknande handlingsprogram borde initieras pé ett nationellt plan i Storbritannien.
Detta forslag stoddes sedan av en arbetsgrupp inom Construction Industry Board
(1997) "Constructing a better image”. 1997 lanserade Construction Industry Board det
nationella handlingsprogrammet Considerate Constructors Scheme (CCS). (Barthorpe
2003).

Under den tidiga delen av 1997 gjordes det besok till intresserade
bestillarorganisationer i syfte att informera om och marknadsféra
handlingsprogrammet. Resultatet av detta var att i maj 1997 hade 75 byggarbetsplatser
registrerats. Efter att Construction Industry Board” hade forlingt tiden for att
administrera handlingsprogrammet med ett ar, kinde de att det var tid att limna 6ver
det till ndgon annan organisation inom byggindustrin, vilket 4ven varit planen frin
borjan. I oktober 1998 gjordes en 6verenskommelse att administrationen av
handlingsprogrammet skulle 6verforas frin "Construction Industry Board” till
”Construction Confederation”.

"There are thousands of construction projects in progress at any one time throughout
the country. Many are in prime spots or in residential areas, and therefore many people
pass by them. If these sites always presented an image of competent management,
efficiency, awareness of local environmental issues and above all neighbourliness, then
each one of them would promote the whole construction industri as caring and
responsible. Every site would become a positive advertisement for the industry.”
(www.ccscheme.com 03-12-02)

15
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CCS ir ett frivilligt handlingsprogram med en faststilld norm for vad som ir en god
tillimpning av handlingsprogrammet (code of practise). Handlingsprogrammet drivs av
byggindustrin och syftar till att:

* Minimera stérningar eller negativa effekter gentemot berérda nirboende och
nirliggande verksamheter, till exempel buller, nedskripning och andra
oligenheter, som har orsakats av byggarbetsplatsen.

* Noll tolerans mot stétande beteenden och sprak frin byggarbetsplatsen

* FErkidnna och beldna entreprenérernas strivan att 6ka standarden pa till exempel
ledningen av arbetsplatsen, miljétinkande och sikerhet utover lagstadgade krav.

Frin dessa dvergripande syften har ett atta punkters program f6r god tillimpning
(Code of Considerate Practise) utarbetats (Barthorpe 2002, 2003. www.ccscheme 03-
12-02):

Omtinksamhet (considerate): Var omtinksam till behoven frin de som berérs av
byggprojektets genomférande och dess paverkan pd miljon. Speciellt bor
uppmirksamhet riktas mot de som har syn-, horsel- och funktionssvarigheter.

Miljomedvetenhet(environmentally aware): Agera miljomedvetet vid val och
anvindning av resurser. Visa speciell uppmirksamhet for att undvika féroreningar och
sophantering. Anvind, om mojligt, lokala resurser och minimera bullernivierna fran
byggarbetsplatsen.

Ordning och reda(clean): Hill byggarbetsplatsen ren och i god ordning. Hall

omgivande omriden fria frin lera, spill och onédigt byggmaterial.

God granne (a good neighbour): Var en god granne genom att ta sig fullstindiga och
regelbundna kontakter med grannar rérande aktiviteter pd byggarbetsplatsen fran
byggstart till 6verlimning av entreprenaden. Ombesdrja att information om
arbetsplatsen finns tillgingligt, samt, om det 4r praktiskt mojligt, forse arbetsplatsen
med insynsmdjligheter.

Inge respekt (respectful): Forespraka en respektabel och siker standard pa klider och
uppforande. Oanstindigt eller nedsittande uppforande skall inte tolereras, med
stringast mojliga disciplinir tf6ljd om detta inte foljs.

Sikerhet (safe): Ha ett sikerhetstinkande. Alla byggarbeten och fordonsrérelser skall
utféras med omsorg om sikerheten for férbipasserande, grannar och personal pd

byggarbetsplatsen.

Ansvarstagande (responsible): Ta ansvars for forstdelsen och genomférandet av
”Considerate Constructors Scheme” for personalen pd byggarbetsplatsen.

16
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Ansvarsskyldighet(accountability): Skyldighet att forse allminheten med
entreprenadspecifika detaljer. Verka for att sikerstilla uppfyllelsen av
handlingsprogrammets norm fér god tillimpning och att utveckla goda relationer pd

det lokala planet.

2.2 Utveckling

Sedan starten 1997 har utvecklingen pa antalet registrerade arbetsplatser stadigt 6kat,
och 6kar fortfarande (se figur 1). Den 1 januari 2004 hade totalt 8027 byggarbetplatser
blivit registrerade inom handlingsprogrammet, och av dem ir 1797 pagdende projeke
(www.ccscheme.com 04-02-02). Virdet pa de byggprojekt som registreras inom
handlingsprogrammet var ar 2003 pa ca 10 miljarder, de totala bygginvesteringarna i
Storbritannien lig vid samma tid pd ca 60 miljarder (Intervju med David Hardy, CCS,
och Stephen Ratcliffe , Construction Confederation, 2003-10-04)

3000

2500

2000 //
- /
1000 /

500 >

T T T T T T
1997 1998 1999 2000 2001 2002 2003

Figur 1. Utveckling pa drligt antal registrerade arbessplatser inom “Considerate Constructors
Scheme” (kéilla: www.ccsheme.com 04-02-22)

2.3 Organisation

CCS ir idag ett helt sjilvfinansierat handlingsprogram med egen styrelse som tar de
fortlopande besluten for verksamheten. Administrationen skéts dels av ”Construction
Confederation”, dels av foretaget "Valewell Ltd”. Handlingsprogrammet drivs i princip
som ett aktiebolag med en huvudstyrelse som bestar av representanter frin tre
branschorganisationer, Construction Products Association, Construction Industry

17
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Council, Construction Confederation (se figur 2) Utover detta finns, ar 2003, 56
“monitors” inom programmet vars uppgift ir att beséka och bedoma de registrerade
arbetsplatserna.

Construction Umbrella Bodies (Holdings) Ltd
(Formally Construction Industry Board Ltd)

I
Directors
[
Chief Executive, Construction Products Association, Michael Ankers
Chairman

[
Chief Executive, Construction Industry Council, Graham Watts
Secretary
[

Chief Executive, Construction Confederation, Stephen Ratcliffe

Considerate Constructors Scheme Ltd
|

Directors

|
Chairman David Hardy
Secretary Graham Waits

Secretary Edward Hardy
Michael Ankers
Stephen Barthorpe
Doug Goodsir
Peter Kingdon
Stuart Mole
Stephen Ratcliffe

Construction Valewell Ltd

Confederation
Administration

Administration

Figur 2. Organisationsschema for “Considerate Constructors Scheme” (Kiilla: Administrationen for
"Considerate Constructors Scheme”)
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2.3.1 Finansiering

Handlingsprogrammet finansieras till fullo av de avgifter som tas ut for att registrera
arbetsplatsen inom handlingsprogrammet. Avgiftens storlek beror pa byggprojektets
virde (se tabell 1).

Tabell 1. Avgifter for "Considerate Constructors Scheme
(K:lla www.ccsheme.com 03-12-02)

Avgift (exkl
moms)
Projektvarde
< £ 100 000 £ 100,00
£ 100 000 - £ 500 000 £ 200,00
£ 500 000 - £ 5 000 000 £ 300,00
> £ 5000 000 £ 600,00

Denna finansiering medfér att handlingsprogrammet 2003 hade en prognostiserad
intike pd £ 804 210 och kostnader motsvarande £ 777 397 (Adminstrationen for
”Considerate Constructors Scheme”). Det eventuella 6verskottet 3terinvesteras 1
verksamheten.

19






Den Omtdanksamme byggaren — En studie av ett brittiskt handlingsprogram

3 Handlingsprogrammet i
praktiken

Under en vecka hosten 2003 genomfordes ett studiebessk av "Considerate
Constructors Scheme” i London. Totalt besoktes tre byggarbetsplatser kopplade till
handlingsprogrammet, samt gjordes ett besk av handlingsprogrammets administrativa
del. De byggarbetsplatser som besoktes var Tarlings Street, Royal London Hospital och
University College of London Hospital. Dessa ir valda av administrationen for
”Considerate Constructors Scheme” som goda exempel pa projekt kopplade till
handlingsprogrammet. I detta avsnitt redogérs det for iakttagelser gjorda under dessa
besok, samt en genomging av beddmningen av arbetsplatserna utifrin
handlingsprogrammets riktlinjer. Bedémning redovisas med hjilp av de dtta punkterna
(Considerate, Environmentally Aware, Clean, A Good Neighbour, Respectful, Safe,
Responsible och Accountability) som rubriker.

3.1 Beddmning av anslutna byggarbetsplatser

Utifran de dtta punkterna om god tillimpning genomfors en bedomning av varje
arbetsplats. Vid anslutning till handlingsprogrammet registreras byggarbetsplatsen (se
”Site registration form” bilaga 1) och bedéms sedan utifrin minimikraven for god
tillimpning, vilket ger betyg tre. Dessa kraven anges for varje punkt i "Terms of
reference for site managers” och "Notes for site managers” (Considerate Constructors

Scheme) se bilaga 2 och 3.

For att erhilla ett betyg hogre dn tre krivs det prestationer och dtgirder utover
minimikraven, exempel pa detta ges i "Examples of Higher than Satisfactory
Performance” (Considerate Constructors Scheme), se bilaga 4. Ytterligare exempel pd
betygsittningen ges vid genomgingen av de besokta byggarbetsplatserna.

3.1.1 "The Monitor”

En nyckelperson for handlingsprogrammet 4r” the monitor”. 2003 fanns 56 stycken
kopplade till handlingsprogrammet. Den direkta éversittningen av “monitor” dr
kontrollant. Denna 6versittning 4r dock bara till hilften korrekt. En av uppgifterna ir
en kontrollfunktion av att bedéma hur bra de anslutna arbetsplatserna uppritthéller
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tillimpningen av handlingsprogrammet (se "Monitors checklist” bilaga 5), men den
andra uppgiften, vilket dven anses som den viktigare, ir att vara rddgivande och agera
som en link mellan olika arbetsplatser. Huvudfunktionen ir sdledes mer ridgivande in
kontrollerande. Det visade sig vid arbetsplatsbesok som genomférdes under
studiebesoket att funktionen var att diskutera de dtgirder som gjorts, samt ge rdd och
forslag pé forbittringar som kan genomféras. Manga av dessa forbittringar var frin
andra arbetsplatser inom handlingsprogrammet vilket tydligt visade funktionen som
link f6r erfarenhetsutbyte mellan olika byggarbetsplatser och mellan olika
entreprenadforetag. En svensk oversittning som ticker in bide den kontrollerande och
den radgivande funktionen ir svr att hitta. En méjlig variant som kommer att
anvindas i resten av rapporten ir konsulent (fackutbildad ridgivare, enligt ”Svenska
akademins ordlista”).

Konsulentens roll stiller stora krav pa personen. Kompetensen att bedéma och ridgiva
fir inte ifrigasittas av representanterna for de byggarbetsplatser som ir kopplade till
handlingsprogrammet. Detta medfor att konsulenter rekryteras genom att vilja ut
erfarna representanter ur byggindustrin. Dessa ir ofta dldre, ca 20% av alla konsulenter
ir pensionerade.

En konsulent fir ansvar for en byggarbetsplats och besoker denna 1-3 ganger beroende
pa behov. Varje besok tar ca en timme. Ett platsbesok genomfors i princip som ett
samtal mellan konsulenten och platschefen. Handlingsprogrammets punkter gis
igenom och platschefen far ange vilka atgirder som genomforts, samt diskuteras de
forbittringar som kan genomféras. Om det ér ett dterbesok tas dessa forslag till
forbittringar upp igen for att se om de genomférts. Har de inte genomforts diskuteras
det varfor. Varje besok protokollfrs och protokollen ges till entreprensren.

Utover platsbesdken har konsulenten dven viktig roll i att utveckla
handlingsprogrammet. Varje ar triffas alla konsulenter och gir igenom vad som ir
minimikraven f6r god tillimpning av handlingsprogrammet, samt hur betygsittningen
skall g4 till. Vid behov uppdateras minimikraven och nya exempel pa atgirder utover
minimikraven tas fram. Hir sker dven en utveckling av handlingsprogrammet genom
att atgirder som tidigare virderats hogra 4n minimikraven nu istillet bedoms som
minimikrav. Vid dessa triffar utses dven de arbetsplatser som skall vinna priser.

Nedanstiende genomging av de besokta byggarbetsplatserna baseras pa protokoll frin
konsulentbessken, se bilaga 6-8.

3.1.2 Tarling Street, London, E1

Projektet ir ett "Social Housing” projekt som omfattar 92 ligenheter, i Londons East
End. Malet med ”Social Housing” ir att erhélla liga boendekostnader och mélgruppen
dr hushall med en lag socioekonomisk status. Entreprendr dr Denne Construction och
bestillare 4r Berkeley Homes. Projektet och ligger i ett stérre bostadsomrdde med flera
befintliga boende i omgivningen, minga av dessa har utlindsk bakgrund.
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Considerate

Ett introducerande nyhetsbrev har skickats ut till nirboende pd bdde engelska och
bengali, som f6ljts upp med kontinuerliga nyhetsbrev under hela byggtiden ungefir
varannan minad (Se bilaga 9).Det finns tydliga informationsskyltar pa
avspirrningsplank runt om byggarbetsplatsen. Avspirrningarna och omridena runt
byggarbetsplatsen ir vil utformade s3 att de skyddar forbipasserande, skyddsnit fanns
mot eventuellt nedfallande féremal.

Tillfarten till byggarbetsplatsen var tydlig, men kunde gjorts tydligare med
vigvisningspilar pa avspirrningsplanket. Inne pd arbetsplatsen finns skyddad parkering
med tak, bodar har hojts till ett andra plan med parkeringsplats under, f6r besskare och
arbetsplatsens personal. Vid ingdngen fanns en heltidsanstilld som tog emot besokare
och registrerade dem i en loggbok, si att det vid varje tidpunkt finns en kontroll pi
antalet personer som vistas pd arbetsplatsen, och vilka de 4r. Han visar dven hur
besokare skall ta sig till platsledningen pd bista och sikraste sittet. Det finns dven
tydliga kartor for leverantdrer med tillfartsvigar samt en plan fér avlastning av bilar,
nir detta maste ske utanfor byggarbetsomradet, i syfte att stéra omgivningen s lite som
mojligt.

Platschefen har befogenhet att ersitta mindre klagomal, dir nigon extern person lidit
en mindre skada, till exempel betala en kemtvitt av nedsmutsade klider beroende pa
ndgot misstag som gjorts i och omkring byggarbetsplatsen.

P4 denna punkt fanns inga direkta invindningar pa hur byggarbetsplatsen fungerade..

Environmentally Aware

Arbetstider endast mellan kl 8-16. Overlag laga bullernivier, om problem skulle uppsti
finns det beredskap att eventuellt indra arbetsmonstret. Byggarbetsplatsavgrinsningar
ar tydliga. Avspirrningsplanket var malat i bestillarneutrala firger, vilket sigs som
positivt eftersom byggarbetsplatsen da bittre kunde anpassas till den omgivande
miljon. Det finns inget skyddat vixt- eller naturliv i byggarbetsplatsens nirhet, det vill
sdga att inga vidare dtgirder gjorts i detta avseende.

Dock fanns det hir en del invindningar pa hur byggarbetsplatsen hanterade miljon.
Det saknades en beskrivning av foretagets/byggarbetsplatsens miljpolicy tillginglig for
allminheten. Killsortering saknades, allt byggavfall samlades i containrar. Det dr dock
mdjligt ate leverantdren av containrarna sorterade avfallet. F4 eller inga energisparande
dtgirder genomfordes pa byggarbetsplatsen. Dieseltankarnas uppstillningsplats kunde
ha utformats bittre for minska effekterna av eventuella lickage.

Cleanliness

Tillfartsvigar till byggarbetsplatsen och omgivningen runt arbetsplatsen holls
kontinuerligt rena och sikra. Hela arbetsplatsen var asfalterad vilket medgav en ren
arbetsplats, fri frin lera och smuts vilket dven bidrog till rena omgivningar eftersom att
fordon som limnade arbetsplatsen drog med sig mindre smuts. Eventuellt klotter togs
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bort s3 fort som majligt. Allt material och alla anliggningar tillhérande arbetsplatsen
hélls inom byggarbetsomridet pa speciellt utmirkea platser.

Den enda negativa anmirkning som noterades var att de damm- och avfallsreducerande
dtgirder som fanns kunde varit nigot bittre vid vissa typer av speciellt dammande
arbeten.

A Good Neighbour

Logon fér "Considerate Constructors Scheme” finns synligt uppsatt pa
byggarbetsplatsen. Varje dag gors en inspektion av hur arbetsplatsen utseende och
intryck ses frdn utsidan. Det finns inga for omgivningen strande strilkastare pd
arbetsplatsen. Ett nyhetsbrev ges ut ungefir varannan ménad for att nirboende
informerade om byggprojektets utveckling. Telefonnummer till arbetsplatsen finns pd
skyltar vil synligt, och utéver detta finns ett akutnummer som 4r dppet dygnet runt.
Klagomal hanteras genom besok till den klagande, totalt har 3 klagomal har
registrerats. P4 denna punkt fanns inga direkta negativa anmirkningar.

Respectful

Detta var den punkt dir flest negativa invindningar noterades. Den fanns brister i den
personliga sikerhetsutrustningen, till exempel anvindes inte hjilmar av alla, och vissa
byggarbetare arbetade i bar 6verkropp. Detta kan verka negativt pd allminhetens bild
av byggarbetsplatsen. Vig till toaletterna var dven oklart markerade, samt saknades det

duschar och skp till byggarbetarna.

Dock fanns dven hir en del dtgirder som bedomdes som bra. Foretagets logo fanns pd
alla hjilmar och vistar. Introduktion om allminna artighets- och uppférandefrigor har
genomforts pa arbetsplatsen. Inga lunchraster tilldts utanfor arbetsplatsen, en matsal
finns pa arbetsplatsen for detta indamal. Damtoalett fanns tillginglig pa arbetsplatsen.

Safe

Varningsskyltar var tydligt uppsatta och byggarbetsplatsavspirrningarna kontrollerades
regelbundet. Overvakningskameror fanns pa byggarbetsplatsen, hog sikerhetsniva
utanfor arbetstid. Ingen forhojd sikerhetsrisk for nirboende fanns. Byggstallnmgar
paverkar inte sikerheten for forbipasserande, skyddsnit fanns pa plats och var i god
ordning.

Alla olyckor pd arbetsplatsen registrerades, totalt hade fyra olyckor med mindre, ¢j
rapportpliktiga, skador redovisats. Personalen pi arbetsplatsen var totalt 32 personer,
varav en kvinna.

Det gavs hidr anmirkning pé brister i hjadlmmanvindandet. Entreprendren grins pa 1
engelsktalande byggarbetare per ej engelsktalande ansigs vara i ligsta laget.

Responsible

Vighinvisningar till ndrmaste akutsjukhus och polisstation fanns uppsatta. Ingen
kontakt har tagits med lokala skolor angéende bessk och information. Lokal
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tjdnsteman for milj6 och hilsa (environmental health officer, EHO) har informerats
om att byggarbetsplatsen finns och ir iging.

Personal med utbildning pa forsta hjilpen fanns pa arbetsplatsen, dock noteras i 6vrigt
inget om personalens firdigheter eller dess medicinska hilsa. Ingen kontroll finns heller
pa personal certifierade enligt CSCS (Construction Skills Certification Scheme)

Accountable

Affischer frin "Considerate Constructors Scheme” och féretagsspecifik information ir
tydligt uppsatta runt byggarbetsplatsen, diremot ir personalen diligt informerad om
tillimpningen av ”Considerate Constructors Scheme”. En konsult pé hilsa och
sikerhet besoker arbetsplatsen en ging var tredje vecka, dock har ingen kontroll av
hilsovirdsmyndigheten gjorts.

Bestillaren 4r medveten om att arbetsplatsen ir kopplad till ?Considerate Constructors
Scheme” och har ritt att ta del av bedémningsprotokollen.

3.1.3 New Pathology & Pharmacy Building, Royal London
Hospital
Projektet ér rivning av en gammal skolbyggnad och uppférande av en ny patologi- och
apoteks byggnad. I nybyggnationen ingir ett antal killarvdningar. Byggarbetsplatsen
befinner sig i East London omgiven av befintliga sjukhusbyggnader, bostadshus och
butiker. Entreprenér 4r Laing O’Rourke London & South East Ltd. Den sociala
strukturen f6r de boende i omridet ir liknande som den for Tarling Street, vilket bland
annat innebir en relative hég andel med utlindsk bakgrund.

Considerate

Ett introducerande brev har skickats ut till nirboende och till nirliggande
verksamheter, och utéver detta skickas det ut brev for att informera om speciellt
storande arbeten, se bilaga 13-15, dock gjordes ingen information pa annat sprak in

engelska.

Inga parkeringsméjligheter fanns pd arbetsplatsen utan personalen hinvisades till
parkeringsmojligheter i omgivningen. En del gdngvigar runt arbetsplatsen var
avstingda, dock fanns tydliga vigvisningspilar till alternativa gingvigar.
Byggarbetsplatsavstingningarna utgors av dels plywoodplank, dels befintliga
byggnader.

Tillfartsvigar till arbetsplatsen ir tydligt och enkelt utformade, separata tillfartsvigar
for fordon och fotgingare. Inging till arbetsplatsen ir sikrad med ett vindkors, samt
finns en person som kontrollerar och registrerar besokare. For leveranser med lastbil
finns tydliga hinvisningar om hur de skall kora, samt anvisningar pd vigar som inte far
anvindas.
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Platschefen har befogenhet att ersitta mindre klagomal, dir nigon extern person lidit
en mindre skada.

Environmentally Aware

En bullergrins ir satt till <85db, samt har foretaget en policy pd att bara utféra
bullrande arbeten mellan 10-16.

En miljokontroll var gjord fore byggstart, och en specifik miljopolicy finns. Visst
dterbruk av material genomfors, och kontroll finns pa sophantering och killsortering.
Inget skyddat vixt- eller djurliv finns i omgivningen. Inga ckade risker for
vattenfororening, dock finns det beredskap for det.

Fa energisparande atgirder genomférs, dock finns det batterisparande system for
nddbelysning.

Cleanliness

Tillfartsvigar till byggarbetsplatsen och omgivningen runt arbetsplatsen holls
kontinuerligt rena och sikra. Omgivande vigar holls kontinuerligt rena. Skrip
plockades upp i omgivningen. Eventuellt klotter togs bort si fort som majligt. Alle
material och alla* anliggningar tillhérande arbetsplatsen holls inom byggarbetsomradet
pa speciellt utmirkea platser. Atgirder for att minska damm fanns, framféralle genom

befuktning.
A Good Neighbour

Bestillaren har genomfort ett tidigt méte med berdrda intressenter i omgivningen.
Information gavs vid speciella tillfillen stérande arbeten skulle iging. Manga av de
boende i omgivningen ir dven anstillda av bestillaren (Royal london Hospiytal) och
fick dven information den vigen. Arbetsplatsens utseende for férbipasserande
kontrollerades kontinuerligt.

Kommunikationen med allminheten genomférdes genom ett nyhetsbrev, samt vid
behov genom diskussion med forbipasserande. En dygnet runt telefon saknades. Totalt
har tre klagomal registrerats pd byggarbetsplatsen.

Respectful

All personal bar sin personliga sikerhetsutrustning och var i 6vrigt ordentligt klidda.
Hantering av allmidnna uppféranderegler genomfordes inte for tillfillet. Radioapparater
ar inte tilldtna pé arbetsplatsen.

Raster utanfor arbetsplatsen var inte tillitet, matsal fanns f6r indamailet. Inga problem
med att personal frin byggarbetsplatsen utnyttjat lokala inrdttningar i smutsiga

arbetsklider har uppkommit.

Toaletter och skip finns fér bdde damer och herrar, men saknas det duschar. Detta har
dock uppmirksammats och det funderas p3 att installera duschar.

Safe
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Varningsskyltar var tydligt uppsatta och byggarbetsplatsavspirrningarna kontrollerades
regelbundet. Ingen forhojd sikerhetsrisk for nirboende fanns, skyddsnit pa
byggstillningar saknas for tillfillet. Ingingen till platskontoret sikrades med ett
vindkors, men vigen dit en ling tring passage, som dven fungerade som genomging
for fotgingare forbi arbetsplatsen, kunde upplevas som skrimmande i mérker. Det
funderades pa att installera attrapper av 6vervakningskameror.

Alla arbetsolyckor noterades, totalt har fyra mindre olyckor noterats. Alla besgkare
noteras i en bok och forses med personlig sikerhetsutrustning.

Nodutgangar finns tydligt utmirkta. En branddvning ir planerad och
sikerhetsutrustning finns pd plats. Overvakning av arbetsplatsen finns utanfor
arbetstid.

Responsible

Vighinvisningar till nirmaste akutsjukhus och polisstation fanns uppsatta. Ingen
kontakt har tagits med lokala skolor angdende bessk och information. Lokal
tjansteman for milj6 och hilsa (environmental health officer, EHO) har informerats
om att byggarbetsplatsen finns och ir iging.

Personal med utbildning pa férsta hjilpen fanns pa arbetsplatsen, notering gors om
personalens firdigheter (endast CIBT (Construction Inndustry Training Board)/CTA
(Certificate of Training Achievment) utbildning accepteras) eller dess medicinska hilsa.
Personal certifierade enligt CSCS (Construction Skills Certification Scheme) registreras

Accountable

Affischer frin "Considerate Constructors Scheme” och féretagsspecifik information ir
uppsatta runt byggarbetsplatsen men telefonnummer saknas. Personalen daligt
informerad om tillimpningen av ”Considerate Constructors Scheme”. En konsult pa
hilsa och sikerhet besoker arbetsplatsen en géng i kvartalet, dock har ingen kontroll av
hilsovirdsmyndigheten gjorts.

Ett system med gult kort (varning) och rott kort (avvisning frin arbetsplatsen) finns f6r
att hantera oacceptabelt beteende.

Bestillaren dr medveten om att arbetsplatsen ir kopplad till ’Considerate Constructors
r platse PP
Scheme” och har ritt att ta del av bedémningsprotokollen.

3.1.4 B.C.J.V Redevelopment of University College of London
Rivning av befintliga byggnader och nybyggnation av ett sjukhus vid en av Londons
hogt trafikerade genomfarter. Befintliga sjukhus och bostadshus finns i nirheten av
byggarbetsplatsen. Entreprendr ir ett konsortium bestdende av AMEC, Balfour Beatty
och Haydon Young,.
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Considerate

Informationsbrev och nyhetsbrev (se bilaga 16-18) skickas ut, samt utf6rs regelbundna
besok hos hos speciellt utsatta grannar. Trottoarer runt arbetsplatsen hélls rena och vil
upplysta, dock kunde gatunamn satts upp pa byggarbetsplatsavspirrningarna, for att
underlitta f6r omgivningen. Tillfart for fordon vil utmirkt, menandet finns brister i
utmirkning av tillfarten for fotgingare.

Platschefen har befogenhet att ersitta mindre klagomal, dir nigon extern person lidit
en mindre skada

Environmentally Aware

Arbetstiden p3 arbetsplatsen ir tillimplig. Ljuddimpande étgirder finns mot
intilliggande sjukhus, dock inte ljudskdrmar. Avspirrningsplanket f6r byggarbetsplatsen
4r utmirkt utford.

Miljspolicy finns pa arbetsplatsen. Det finns ingen killsortering men sophanteringen
registreras. Inga energisparande dtgirder har gjorts.

Cleanliness

Betydande anstringningar gors for att rengéra lastbilar och andra fordon innan de
limnar byggarbetsplatsen. Arbetsplatsen ir vilorganiserad och har n utsiktsplattform
didr allminheten kan fi en god bild av byggprocessen.

Vil ordnade kontor och 6vriga personal anordningar.

A Good Neighbour

Hantering av klagomal 4r vil organiserad med detaljerade noteringar. Det genomf6rs
proaktiva méten med nirliggande grannar vid behov, dock kunde anteckningar fran
dessa moten noterats. Platschefen visar ett hingivet intresse for externa relationer.
Totalt har fyra klagomal registrerats f6r projektet.

Vakt och 6vervakning finns tjugofyra timmar om dygnet.

Respectful

En god standard for klidsel halles som ir rigorost kontrollerad. Bra introducerande
information till personalen som iven ticker frigor som ror allminheten.

Mycket omklidnadsméjligheter for personalen med duschar, skip och torkrum. Bra
matsal och personalen uppmuntras att stanna pé byggarbetsplatsen under hela
arbetsdagen inklusive raster. Inga radioapparater tillats.

Safe

Varningsskyltgr var tydligt uppsatta. och byggarbetsplatsavspirrningarna kontrollerades
regelbundet. Overvakningskameror fanns pa byggarbetsplatsen. Ingingen till
arbetsplatsen ir kontrollerad och siker men lite otydligt markerad.
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Ramper for att sikra tillgingligheten f6r rullstolar finns runt hela arbetsplatsen.

Tester for brandlarmet genomférs, dock har inga storre brandévningar genomforts.

Responsible

Bra forteckning finns for kontakter med nirliggande verksamheter. Ett mycket bra
nyhetsbrev publiceras en ging i kvartalet. Kontakt har tagits med lokala skolor dir det
till exempel genomforts lektioner om sikerhet pd en byggarbetsplats.

Personal med kunskap om forsta hjilpen finns for bide entreprensr och
underentreprendr. Kontroller genomférs regelbundet av deras kompetens inom
omridet,

Accountable

Affischer frin "Considerate Constructors Scheme” och féretagsspecifik information ir
uppsatta runt byggarbetsplatsen, dessa kunde dock varit tydligare beroende pa
byggarbetsplatsens storlek. Personalen pa byggarbetsplatsen har informerats om
tillimpningen av "Considerate Constructors Scheme”

Kontroll av hilsovirdsmyndigheten har gjorts utan anmirkning. Byggarbetsplatsen har
dven ett vildigt 1ag olyckfrekvens, och incitament ges aktivt for att uppritthalla denna..

Bestillaren 4r medveten om att arbetsplatsen 4r kopplad till ?Considerate Constructors
Scheme” och har ritt att ta del av bedémningsprotokollen.

3.2 Reflektioner fran studiebesdken

Det som redovisats ovan ir synpunkterna givna frin de protokoll som skrivs av
monitorn efter varje byggarbetsplatsbessk. Det som ir sldende vid en genomging av
dessa dokument 4r att det som det ges berom, eller anmirkning, for inte 4r ndgot
kontroversiellt eller nyskapande i sig, utan ganska sjilvklara atgirder som
byggarbetsplatser borde genomféra och dven till stor del genomf6r utan att vara med i
”Considerate Constructors Scheme”.

Vad ir da syftet med ett handlingsprogram som ”Considerate Constructors Scheme”,
om de atgirder som bedoms 4r sidana som 4nda borde ha genomférts. De syften som
officiellt anges 4r:
* Minimera stérningar eller negativa effekter gentemot berérda nirboende och
nirliggande verksamheter, till exempel buller, nedskripning och andra

oligenheter, som har orsakats av byggarbetsplatsen.

* Noll tolerans mot stétande beteenden och sprak frin byggarbetsplatsen
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* Erkinna och belona entreprendrernas strivan att 6ka standarden pa till exempel
ledningen av arbetsplatsen, miljétinkande och sikerhet utover lagstadgade krav.

Dock ir det vildigt tydligt, nir handlingsprogrammet studeras i praktiken, att
huvudsyftet dr att forbittra byggbranschens rykte, vilket 4ven anges i de 6vergripande
malen med hela handlingsprogrammet. D3 kommer saken i ett annat perspektiv. Aven
om manga av de dtgirder som skall genomféras enligt handlingsprogrammet ir
sjdlvklara, ger handlingsprogrammet en mojlighet for byggforetag att visa att de
verkligen bryr sig om omgivningen.

3.2.1 Fokus pa ett utifranperspektiv

Administrationen f6r ”Considerate Constructors Scheme” ir vildigt min om att sprida
sitt budskap till media och allminheten. De anmirkningar som ges av konsulenten 4r
till stor del kopplat till hur omgivningen hanteras, och hur byggarbetsplatsen ses fran
ett utifrinperspektiv. Exempel pa detta ir:

* Nir ordningen pa arbetsplatsen diskuteras 4r det viktigare hur ordningen
upplevs for forbipasserande 4n hur ordningen ir for ett effektive byggande.

* Syftet med omklidnads- och duschméjligheter (detta 4r inte lagstadgat i
Storbritannien) ir inte direkt kopplat till arbetsmiljo utan snarare pd att inte
byggarbetare skall dka till och frin arbetet i smutsiga arbetsklider.

Samtidigt finns det inbyggt i handlingsprogrammet lingtgdende krav pé hur
omgivningen skall hanteras, som kanske inte ir s sjdlvklara i byggbranschen
traditionellt sett. Till exempel noteras antalet klagomal som inkommit till
arbetsplatsen. Hir ir antalet inte det intressanta utan diskussionen fors istillet pa hur
klagomalen hanterats och 16sts. Det stills frigor om hur och nir personer i
omgivningen kan komma i kontakt med arbetsplatsen. Finns det méjlighet att fa
kontakt dygnet runt eller bara pd ordinarie arbetstid.

3.2.2 Intressentkontakt

En annan viktig aspekt som diskuteras ir om det aktiva dtgirder for att hilla kontake
med omgivande verksamheter och nirboende. Det uppmuntras att besok gors i skolor
for att informera om projektet, men framférallt att ge goda demonstrationer om
sikerhetsrisker pa en byggarbetsplats. Allt f6r att undvika att barn leker pa
byggarbetsplatsen med risk for allvarliga skador, som i sin tur 4r negativt for branschens
rykte. I ssmmanfattning kan sigas att det praktiska arbetet inom handlingsprogrammet
genomsyrar att en generds attityd i kontakten med omgivningen skall belonas.

3.2.3 Konsulentens roll
Som tidigare nimnts 4r konsulenten (the monitor) en nyckelperson for att
handlingsprogrammet skall fungera. Konsulentens huvudsakliga roll ir att fungera som
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en ridgivare for hur entreprendrer kontinuerligt kan forbittra sig, bide under pdgiende
projeke och till nista projekt. Samtidigt har monitorn dven en kontrollerande funktion
dir bedomning och betygssittning av arbetsplatsen skall genomféras. I detta dubbla
arbete bedémdes det som viktigt att konsulenten i4r en auktoritet med en god
erfarenhet och kompetens, s att samspelet mellan konsulenten och platschefen blir av
en rddgivande karaktir, 6verordnad kontrollfunktionen.

Kontrollfunktionen har tvi syften. Dels att fungera som ett jimférelsematt mellan olika
arbetsplatser, dels som underlag for priser. Betygsittningen kan fi den negativa effekten
att podngen blir viktigare 4n forbittringsarbetet. Ett exempel pa detta ir att ett foretag
satt en malsittning att alla sina arbetsplatser skall uppna en poing pa minst 30
(maxpoing dr 40). Problemet ir att foretaget i princip stillde frigan; Vad skall vi géra
for att uppnd detta? Detta medfor att poingen dr viktigare 4n att sjilv tinka pa vad som
skall goras, vilket pa sikt kommer att minska mojligheterna f6r forbittringar inom
handlingsprogrammet, dir dtgirder som tidigare inte var minimikrav nu har blivit
praxis och dirmed minimikrav.

3.2.4 Entreprendrens beddmning av nyttan

Nir det gillde poing och priser sigs en skillnad i hur byggforetag av olika storlek sig
pa detta. Entreprenérerna vid tvd av beséken, Denne och Laing O“Rourke, hade en
tydlig skillnad i sin virdering av betydelsen av att tillhéra handlingsprogrammet. Bida
foretagen ansdg att huvudsyftet for dem att tillhora handlingsprogrammet var den
ridgivande och forbittrande funktionen. Dock var det viktigt som en
marknadsforingsstrategi f6r Denne, det mindre av de tva byggforetagen, att f goda
omdomen och héga poing for att bittre hivda sig i konkurrensen. For det storre
foretaget, Laing O’Rourke var detta inte lika viktigt, utan viktigare var dd den
radgivande och forbittrande processen. Detta enkla exempel 4r endast baserat pa samtal
med tva platschefer for dessa foretag vilket begrinsar generaliserbarheten, men det visar
dnda pa hur incitamenten kan skifta for olika deltagare.
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4 Slutdiskussion

4.1 Handlingsprogrammets begransningar

Efter att ha studerat handlingsprogrammet "Considerate Constructors Scheme” visas
tvé vildigt tydliga begrﬁnsningar Den ena ir bestillarens roll i implementeringen av
byggpro;ektet och det andra att inre effektivitetsaspekter ej beaktas. Dessa
avgransningar ir givetvis medvetet valda och det finns tankar pa utveckling, bade vad
giller bestillarens roll och effektivitetsaspekeer.

4.1.1 Yttre och inre effektivitet

Om vi beaktar de traditionella foretagsekonomiska begreppen yttre och inre
effektivitet, dir den yttre effektiviteten beskriver hur duktiga vi 4r pd hantera
omvirlden, beskriver den inre effektiviteten hur duktiga vi dr pa att organisera och
utnyttja foretagets kompetenser och resurser pa bista sitt.

”Considerate Constructors Scheme” har da valt att fokusera pa den yttre effektiviteten,
vilket innebir att en viktig koppling missas. I princip kan sigas att bide den yttre och
den inre effektiviteten méste fungera for att ett projeke eller ett foretag skall vara
framgdngsrikt. Dock bedéms mycket i handlingsprogrammet, som kan kopplas till den
inre effektiviteten, till exempel ordning och reda pé arbetsplatsen eller
arbetsmiljéaspekter, men dessa punkter bedoms ur perspektivet hur de uppfattas frin
ett utifrdn perspektiv.

Antagligen har de arbetsplatser med hdga betyg dven en god inre effektivitet, som dock
inte registreras eller noteras, vilket gor att en god mojlighet for forbiteringar dven pa
detta omride missas.

Administrationen for "Considerate Constructors Scheme” har dock uppfattat den
inneboende majligheten i de uppgifter som samlas in. Dirfor introduceras under
hosten 2003 mojligheten att bli "Associate Member”. Tanken bakom detta ir dels att
knuta byggforetag hirdare till for en bittre utvecklingen av handlingsprogrammet, dels
mojliggora for en ”Associate Member” att ta del av den insamlade kunskap, om béde
yttre och inre effektivitet, som finns i handlingsprogrammets databaser.
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4.1.2 Bestallarens roll

”Considerate Constructors Scheme” ir ett entreprendrorienterat handlingsprogram.
Det 4r entreprendren som ansluter sig till programmet och utvirdering sker endast
under produktionsskedet. Detta medfor att bestillarens roll blir oklar. Entreprenéren
ar till exempel inte skyldig att redovisa bedomningsprotokollen f6r bestillaren av
byggprojektet, detta ger dock ligre poing i beddmningen.

For att bestillaren skall fi en aktivare roll maste de sjilva engagera sig, genom att till
exempel stilla krav i upphandlingen pa att entreprendren skall ansluta sig till
”Considerate Constructors Scheme” och d3 dven kriva att {3 se
bedomningsprotokollen. Detta gors ocksd i allt stérre utstrickning och det finns dven
exempel dir byggforetag kan marknadsféra genom att visa upp goda bedomningar frin
”Considerate Constructors Scheme”.

Genom att entreprendrens och inte bestillarens roll 4r central i programmet medfér det
att viktiga moment i byggprocessen som idéskede, planering och projektering inte
beaktas av ”Considerate Constructors Scheme”. Det idr samtidigt i dessa skede som
grunden liggs for bide en god inre och en god yttre effektivitet. Till exempel om en
bestillare upprort berérda nirboende i tidiga skeden av byggprocessen blir det svirt,
oberoende om projektet dr med i "Considerate Constructors Scheme” eller inte, att
uppritthélla en god kontakt med dessa intressenter.

4.2 Ett svenskt perspektiv pa
handlingsprogrammet

Behovet av ett liknande handlingsprogram i Sverige finns, inte minst ur de perspektiv
pa byggbranschen som ges i till exempel ”Skirpning gubbar” (SOU 2002:115). Hir ges
kritik bdde mot byggbranschen som helhet och mot en brist pa effektivitet, samt ges
dven ett perspektiv pa byggbranschens diliga rykee.

Det finns séledes dven i Sverige ett behov av att visa pd goda exempel. Dock ir det till
viss del skilt frin de f6rutsittningar som finns i Storbritannien. Exempelvis bor
effektivitet vara en viktig faktor for ett motsvarande svenskt program, eftersom en del
av byggbranschens diliga rykte dr kopplat till en forestillning om dalig effektivitet.

Det finns dven ett behov av att stirka byggherrens roll i det svenska byggandet. Ett
svenskt handlingsprogram bor dérfor tydligare involvera byggherren/bestillaren i
implementeringen av handlingsprogrammet.

Det som dock kan tas frin det brittiska programmet 4r dess syn pa hur allmidnheten
hanteras. Forskning om forankringsprocesser (se till exempel Olander 2003) har visat
pa behovet av en god intressenthantering genom hela byggprocessen. I detta
sammanhang ir allminheten en inte oviktig intressent. Dock bér de ansatser mot att
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vara en bittre granne pabdrjas redan i de tidiga skedena av ett byggprojekt, vilket
ytterligare motiverar en tydligare byggherremedverkan.

Under 2004 paborjas ett forsok som delvis inspirerats av ”Considerate Constructors
Scheme”. Forsoket dr initierat av Byggradet och Byggprocessforum i Malmé och kallas
”Handlingsprogram fér byggprocess i samverkan”. Detta handlingsprogram kommer
att fokuseras pd bade inre och yttre effektivitet, samt kommer det att utgd frin
byggherren/bestillaren. Detta ir ett forsok att forbittra byggbranschens rykte och
effektivitet, men vidare forskning och utvirdering krivs for att formulera ett program
motsvarande ”"Considerate Constructors Scheme” i Sverige pd en nationell basis.

35






Den Omtdanksamme byggaren — En studie av ett brittiskt handlingsprogram

5 Referenser

5.1 Litteratur

Barthorpe S, 2002, Enhancing project performance by implementing a societal
stakeholder culture, Proceedings from the 10" International Symposium on The
Organization and Management of Construction, University of Cincinnati, CIB, CRC
Press

Barthorpe S, 2003, The Considerate Constructors Scheme — A Way to Good
Relations?, Proceedings from the 3rd Nordic Conference on Construction Economics
and Organization, Avdelningen for Byggnadsekonomi, Lunds Tekniska Hogskola

Considerate Constructors Scheme, www.ccscheme.com

Construction Industry Board, 1997, Constructing a better image, London, CIB
Working Group 7 Report

Latham M, Sir, 1994, Constructing the Team, Final Report of the
Government/industri Review of Procurement and contractual arrangements in the UK
Construction Industry, London HMSO

Olander S, 2003, External Stakeholder Management in the Construction Process,
Avdelningen for Byggnadsekonomi, Lunds Tekniska Hogskola

Henecke B, Olander S, 2003, Missnéjda medborgares sikerhetsventil, Avdelningen for
Byggnadsekonomi, Lunds Tekniska Hogskola och Sociologiska institutionen, Lunds
Universitet

Statens offentliga utredningar SOU 2002:115, 2002, Skirpning gubbar! -Om
konkurrensen, kvaliteten, kostnaderna och kompetensen i byggsektorn,
Byggkommissionen, Stockholm

37



Kapitel 5 - Referenser

5.2 Intervjuer

2003-09-30 Mike Mitchell, Monitor, Considerate Constructors Scheme
2003-09-30 Patrick Leyden, Site Manager, Denne Construction

2003-09-30 Ian Lyon, Project Manager, Laing O’Rourke

2003-10-02 David Hardy, General Manager, Considerate Constructors Scheme
2003-10-02 Stephen Ratcliffe, Chief Executive, Construction Confederation
2003-10-02 Richard Patten, Liaison Manager, BCJV

38



Den omtanksamme bygqgaren — en studie av ett brittiskt handlingsprogram

Bilaga 1  Site Registration Form
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o »@%E}Eﬁé‘%(
SITE REGISTRATION FORM R
%, Y &
PLEASE COMPLETE IN FULL IN BLOCK CAPITALS é%}_m jg@@
CONTRACTOR NAME |
GROUP NAME IF APPLICABLE §
BUSINESS ADDRESS % CONTACT NAME
TEL No FAX No
COUNTY POSTCODE i EMAIL
'~ TE NAME
SITE ADDRESS SITE / PROJECT MANAGER NAME
TEL No FAX No
COUNTY i POSTCODE i EMAIL
LOCAL AUTHORITY AT SITE }
CLIENT NAME TEL No
CLIENT ADDRESS
CONTACT NAME
I COUNTY 1 l POSTCODE }

TYPE OF PROJECT
NEW HOUSING E O Public | O Private | NEW INFRASTRUCTURE 1 O ‘ NEW INDUSTRIAL § O
NEW COMMERCIAL § O NEWOTHER | O l R & M HOUSING i O Public ' O Private
CIVIL 3 O ‘ R& MOTHER | O (R & 11 = Repais & aitensnco) TERM MAINTENANCE | O

STATE THE REASON FOR YOUR REGISTRATION | YOUR CHOICE i O CLIENT REQUEST O

PROJECT START DATE / / l PROJECT END DATE 1 I
APPROXIMATE VALUE OF PROJECT 3 £
Fee to be Paid {Applicable until January 1st 2004) | Tick as appropriate Total
Project value less than £100,000 1 £100 + 17.5% VAT £117.50
Project value £100,000 to £500,000 | [1 £200 + 17.5% VAT £235.00
Project value £500,000 to £5M 1 £300 + 17.5% VAT £352.50
Project value over £5M [l £600 + 17.5% VAT £705.00

CHEQUES TO BE MADE PAYABLE TO:

“Considerate Constructors Scheme”

SIGNED O Tick if Client NOT to receive Monitor’s Report
NAME O Tick if site to be registered annually
DATED <%

P

Construction Confederation
Scheme Adniicrators
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TERMS OF REFERENCE FOR SITE MANAGERS

Considerate

Show consideration to site neighbours and the public at large.

Send letters to neighbours at the start of site work, apologise for inconvenience etc. and
give a contact name and telephone number.

Inform neighbours if any unusual activities occur, such as large loads, early deliveries,
noisy work.

Monitor parking, especially on neighbouring roads.

Be mindful of people with sight, hearing or mobility difficulties.

Deal personally with comments or complaints from the public or neighbours.

Consider the use of additional signs in languages other than English where appropriate.
Ensure off site parking is dealt with considerately.

Consider ensuring deliveries do not coincide with the rush hour.

Environment

Ensure that work does not start too early or go on until late and especially if noise is a
problem, be flexible

Protect trees and vegetation.

Keep down the noise of plant, vehicles, radios etc.

Avoid pollution and wastage at all times.

Ensure that hoarding and site hutting is clean, tidy and if possible painted in a suitable
colour.

Provide unobtrusive but clear signage.

Provide safe passage for pedestrians around the boundary of the site.

Ensure lorries take the shortest route to the site and provides minimal disruption.

Ensure boundaries are well lit where they are affected by the site works, and maintain
adequate sign posting to the site office along a safe and clearly marked route.

Suppress noise from skips.

Cleanliness

Ensure materials and plant are kept within site boundaries to avoid “overspill” from the
site.

Control discarded paper and other general rubbish around the site.

Ensure roads and footpaths adjacent to the site are kept clean of construction materials,
mud and spillage.

Maintain clean hoarding.

Box out temporary works where they can affect passers-by.

Wash window sills and cars if they are affected by dust from the site.

Ensure materials are stacked neatly and correctly.

Clean the site on a regular basis, especially around canteens and toilets.

Ensure skips are emptied before they become overfilled.

Cover skips where dust could be a nuisance.

Ensure accesses are kept clear and clean.

Good Neighbour

Maintain full and regular consultation with neighbours regarding site activity at all times.
Ensure site lighting does not affect neighbours.

Make available, where possible, viewing facilities.

Keep a complaints book with single line entries.

Shield noise by baffles or sound-deadening quilt and banning loud radios.

Minimise false alarms from Security Systems.

Allow a representative to act for a group.

Invite the local school to visit your site.
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5. Respectful

e No “wolf whistling”.

e Maintain respectable standards of dress.

¢ Understand that you are an “intruder” into an established community for the duration of
the construction work and show respect for your neighbours.

e Provide general public consideration training in induction procedure.

¢ No tea breaks in view of the general public.

¢ Radios, if allowed on site at all, should be controlled and the volume maintained at a
reasonable level.

e Site personnel should be made to realise they are representing the construction industry
as a whole and they are expected to help in improving its image.

« Consider the implication of your operatives arriving and leaving the site in the same
clothes that they carry out there work in.

6. Safe

Follow all Health and Safety procedures.

Ensure netting is provided where sites oversail or abut neighbouring structures.

Keep all walkways to, from and around the site in a good and safe condition.

Make sites secure, especially during non-working hours.

Examine whether temporary works mean any reduction of security for site neighbours.
Position warning signs where they are required.

Ensure the site boundary cannot be penetrated.

Provide ramps for wheelchairs and prams where your activities have affected the
pavement.

7. Responsible

o If there are schools in the vicinity, arrange to talk to classes explaining about building
sites and their dangers.

+ Get to know the local police and any neighbourhood associations.

« Treat specialist contractors and suppliers as part of your team and ensure they comply
with the Code.

« Ensure there is a trained First Aider on site at all times.

s Site Managers should show respect for Building Control Officers and Health and Safety
Officers.

« Remember your client at all times — their reputation is in your hands!

e Be aware of the location and contact details of the nearest police station and outpatients
hospital.

* Keep a record available of names and telephone numbers of all potentially affected
people.

8. Accountable

e Scheme Posters or Banners provided by the Scheme should be clearly displayed on the
outside of the site at all times during the construction period.

Maintain a clean an presentable company sign board with telephone number

Keep an incident and complaint book.

Be personally available to anyone who has a query or complaint.

Regular safety visits with reports.

Monitor non-reportable accidents.

Maintain and advertise a 24-hour “Hotline”.
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Bilaga 3 Notes for Site Managers

NOTES FOR SITE MANAGERS

Your site has been registered by your company to participate in the Considerate Constructors
Scheme.

The Considerate Constructors Scheme leaflet ‘What it is and how it works’ sets out details of
the Scheme.

You should also refer regularly to the Code of Considerate Practice.

As a member of the Scheme, and therefore a Considerate Contractor, you must give
commitment to the Scheme and abide by the Code of Considerate Practice.

You will be supplied with two types of Considerate Constructor posters:

e A1 General

¢ A3 Personalised to you and your site
These should be placed side by side on your site boundary, in a conspicuous place, and
should be kept in good order. (See separate sheet Guidelines for Displaying Posters).

You should set up and maintain a file for Considerate Constructor Scheme documents. This
should include a Complaints Log.

If you receive a complaint or comment, deal with it immediately by ringing the person who has
complained and try to resolve the issue. The Scheme Administration Office may also be able
to offer guidance.

Monitors, who are part of the Administration Team, will visit your project and provide an
assessment of your performance against The Code of Considerate Practice. A copy of the
report will be given to you and one sent to your client for their interest. The Monitor will also
offer assistance on any issues related to the Scheme.

if there are matters of non-compliance with the Code of Considerate Practice you will be
informed and asked to correct these matters.

In the unlikely event that non-compliance matters are not corrected satisfactorily then the
Considerate Constructors Scheme Administration Office will issue a waming letter. If
matters are still not resolved your head office will be informed, and consideration will be
given for your site to be removed from the scheme.

On practical completion of your site you should inform the Considerate Constructors Scheme
Administration Office, so that visits and records can be closed and you can be included in the
awards consideration process.

You will receive a visit from one of our Monitors. He is experienced in the industry and in our
Scheme. He will check that you are complying with our Considerate Code of Practice and he
will give you advice to help you further. His report will be left/sent to you. if you achieve a
good enough score you could be considered by an independent panel for an award.

We hope that you will find benefit in participating in the Scheme, which is designed to
improve the image of the industry.

So remember:

The aim of the Scheme is to improve the image of Construction.
The Scheme seeks to encourage good communications with site neighbours.
Monitors of the Scheme are there to work positively with you.

Encourage your specialist contractors and suppliers to recognise and participate in the
Scheme.



Den omtanksamme bygqgaren — en studie av ett brittiskt handlingsprogram

Bilaga 4 Examples of Higher than
Satistfactory Performance



Bilaga 4 Examples of Higher than Satisfactory Performance
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Examples of Higher than Satisfactory Performance

September 2003

The following, if carried out, represents examples of procedures that would result in a
higher mark than three

Considerate

All work is to be carried out with positive consideration to the needs of the traders

and businesses, site personnel and visitors, pedestrians, shoppers and general

public. Special attention is to be given to the needs of those with sight, hearing and

mobility difficulties

¢ Site Manager empowered to settle minor financial problems with the general
public

¢ Check the parish registry to establish the names of neighbours to personalise
your letters

« Attempt to take a short-term solution to on-street parking

e Send a map to your suppliers where you wish them to access the site by a
particular route

¢ Placing the post box at the entrance of the site on the pavement to save the
postman from entering the site
Adjust the working arrangements to suit others

¢ Where the site is partially occupied display signs saying: “Occupied Premises —
Behave Courteously”

o Clearly sign all site entrances

Environment

Noise from construction operations and all other sources is to be kept to a minimum
at all times. Consideration should be given in the selection and use of resources —
local resources should be used wherever possible. Attention should be paid to waste
management and the avoidance of pollution — recycling of surplus materials is to be
encouraged
« The Policy to be clearly site specific with communication and monitoring
procedures clearly implemented. See ‘Guidance on Writing an Environmental
Policy Statement’ published by Construction Confederation 020 76085000
e Straw bales can provide some sound protection to static noise generators or use
‘whispering’ type
e Enclose an area where dust is likely to be a problem
Provide sumps where you have a heavy water run off
¢ If possible create a delivery point remote from a site with severe congestion and
deliver from there in smaller vehicles at times to cause the least inconvenience
« Be specific in your energy saving requirements i.e. See Energy Management
Checkiist published by Construction Industry Publications Ltd 01271 7420824.
o Switch off all equipment when not in use
¢ Use low energy lighting
e Install thermostats
¢ Install timers where appropriate
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e Choose energy efficient equipment, heating, lighting and site accommodation
wherever possible Monitor the use of energy and the amount of waste and
display on a week-by-week basis in a prominent position. See Guide {o Waste
Reduction on Construction Sifes published by Construction Confederation
0121 7228200

e Particularly monitor consumption of all diesel vehicles on site.

¢ Ensure that waste is segregated into separate skips and recycled or reused
where possible

¢ Get permission to use a fire hydrant or fire brigade to damp down dust

e Have regular reviews of construction strategy

« Provide guidance and information both verbally and in writing on how to save

energy and avoid waste. See Smartwaste published by BRE 01923 664454

¢ Stacked materials, where visible, are better sheeted out

¢ A solid hoarding with viewing panels is recommended for the boundary. See
Construction Site Viewing Facilities published by The Building Centre Trust 020
76361802

e An oversized generator is a lot quieter

Cleanliness

The working site is to be kept clean and in good order at all times. Temporary safety

barriers, lights and warning signs are to be maintained in a clean and safe condition.

Surplus materials, rubbish etc. shall not be allowed to accumulate on the site or spill

over on to the surrounding environment. Dust etc. from construction operations shall

be kept to a minimum

o Consider offering a free car clean where your dirt or dust is a problem

s Check wind direction and vary the work pattern to suit if dust is a problem

¢ A hard road into site will reduce mud probiems and may well be the cheaper
option

e Even if the mess outside your site is not yours the public thinks it is — keep clean
all adjacent areas whoever made the mess

Good Neighbour

Full and regular consultation with neighbours including adjacent traders and
businesses regarding programming and site activities shall be maintained from pre-
start to completion. General information regarding the scheme for these neighbours
using the area shall be provided

o Invite the effected neighbours to a meeting, provide some refreshments and tell
them how you will carry out the works and what the problems are. Invite them
back from time to time and explain where things have changed

Inform the local people of progress by the use of a notice board

If a neighbour helps you, consider how you can best return the help

Offer a reward for information leading to an arrest

Make a model of the project to better explain to neighbours

Viewing apertures in the hoarding are encouraged, but check the view from time
to time and don’t forget children are shorter

Write to them at the end of the contract and thank them for their forbearance

On completion give the effected neighbours a tick list of their concerns and your
performance and use the results to improve
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¢ |f warranted mount extra sets of posters on the site hoarding (available from the
administration office)
e Where appropriate get involved with local community, charities and initiatives

Respectful

Respectable and safe standards of dress, appropriate to the weather conditions,
shall be maintained at all times. Lewd or derogatory behaviour and language should
not be tolerated under threat of severe disciplinary action. Pride in the management
and appearance of the site and the surrounding environment is to be shown at all
times. Operatives shall be instructed in dealing with the general public
e Provide operatives with suitable tee shirt with the company logo
¢ Provide operatives with a clip on ID card with photo
e Give thought to general public issues in the induction procedure i.e.

v" No shouting or swearing

v" No (or muted) radios

v Proper dress at all times

v Procedure when addressed by a member of the public

v Procedure where the site is in close proximity with a school or elderly people
« Encourage your operatives to change out of their working clothes when leaving

site

Arrange for only one person to go the local shop at any one time
o Provide lockers / showers for operatives

Safe

Construction operations and site vehicle movements are to be carried out with great

care and consideration for the safety of the general public, traders, shoppers and as

well as site personnel. No building activity shall be a security risk to others

» Safety helmets to be positioned close to the entrance to the site for the use of the
casual visitor. They should be checked for cleanliness and have a notice
requesting that they must only be worn by visitors

» Arrow signs from the entrance of the site to the site office unless quite obvious
Visitors book to be filled in on all occasions

o Where the pavement is interrupted put the sign at a point where it is safe to cross
not just where the barrier is

« Provide the supplier with your safety and other requirements in connection with

deliveries

Traffic safety employed dedicated

Operative concerns procedure board to record concerns

Advertise any hazards on the site at the entrance

Ramp all walkways around the site that would inconvenience a wheel chair or

push chair user

Have a test at the end of the induction to ensure understanding

Provide different coloured helmets or green crosses on helmets for all trained first

aiders.

® o
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Responsible

Considerate Constructors will ensure that all site personal, specialist sub-contractors,
drivers and any other persons working on the site understand and implement the
obligations of this Code and monitor their compliance with it

More than one first aider — check all sub contractors first aiders for records
If the site has a static gate man, train him in first aid

Post in public view up to date information on the site performance
Suggest that you will sponsor ‘paint the hoarding’ competitions with a local
school, subject to your Client’s consent

Produce a video of the site progress

Produce a web page of the site and link it to the C.C.S web page

Use the Rethinking Construction Tool box “Respect For People”

Accountable

Posters relating to the Scheme will be displayed around the site, giving names and
telephone numbers of staff who can be contacted in response to issues raised by the
general public, traders, shoppers and others affected by the site operations.
Induction procedures to incorporate General Public issues

Provide a frame for the Scheme posters with a Perspex cover (these are available
via the Scheme administration office)

Provide a suggestion box for the general public

Display in a prominent position a 24-hour ‘hot line’

Provide and display a site specific website

llluminate the posters at night

Give your operatives/subcontractors points for infringement of your safety and
considerate standards. Record on a card held by the operative. x points and
you're out

Keep a ‘Social diary’
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MONITOR’S CHECKLIST

Movember 2002

Unsatisfactory performance against those items marked in BOLD are considered BELOW the
STANDARD set by the Considerate Code of Practice. A BREACH MUST SCORE LESS THAN 3

FP&INO:

Please enter the site type on the ‘site information sheet’ and return it to the office

New Housing Private New Housing Public New Infrastructure  New Industrial New Commercial New Other

R & M Housing Public R & M Housing Private R & M Other Civil Demolition Highways

- ONLY RELATE TO ISSUES INVOLVING THE GENERAL PUBLIC OR THE ENVIRONMENT -

[ ‘ CONSIDERATE ‘ 0

Have introductory letters been sent to all neighbours?
Has consideration been given to site car parking?

Have pedestrians, particularly the disadvantaged or pushchair users been
catered for?

Do pedestrians on the boundary of the site enjoy safe and protected
passage?

Are road names or other existing signs clear of any obstructions?
Are accesses well identified?

Is a visitor to the site escorted to the Site Manager?

Have nofices been printed in other languages where appropriate?

Does the Site Manager reimburse minor financial complaints?

If roads are closed or diverted are the diversions clear to motorists, cyclists and
pedestrians?

Are there restricted times for lorry deliveries?

ENVIRONMENTALLY AWARE

Are site hours and noisy work restrictions flexible where appropriate?
Are reasonable noise restrictions in force?
Have sensitive plants, trees or other, been protected?

Is the site boundary clearly and safely marked and the hoarding or fence
appropriate to the environment — clean, neat and well maintained?

Has the colour of the hoarding been considered?

Do you have any protected wild life issues?

If yes are they monitored?

Does your company /site have an environmental policy?

Is it site specific?

Do you segregate, recycle or reuse waste?

Are you monitoring material waste?

What, if any, energy saving measures are in place?

Are prevention of water poilution procedures in place if required?
Is fuel oil spillage clean up equipment available?

£
€3

Construction Confederation
‘Scheme Administators
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CLEAN

Are all accesses to the site clean, mud free and safe?

Do you sweep the adjacent roads as well as your access road where
necessary? (NB: Those roads adjacent to the site that are used by site trucks
etc)

Is site plant and material stored/kept within the site boundary?

Are materials and equipment tidily stacked & where appropriate protected
and covered?

What dust prevention measures do you have?

Are the areas around the canteen, office/s and skip/s tidy and clean, and where
necessary screened?

Are rubbish bins available?

GOOD NEIGHBOUR

Are you using a single line entry complaint book?

How many complaints has the site received? (Info. to go on report form)

Have they been properly dealt with?

Is site lighting shielded from neighbours?

Viewing points in hoarding. Do you check that the view gives the right impression?

Do you maintain communications with neighbours to discuss your activities?

Is there a published 24 hour hot-line available to all?

Have you arranged with any one neighbour to act for a group?

If security alarms are fitted, are reasonable steps taken to ensure a minimum of
false alarms?

Is this site well presented? And where seen by the public, giving a good impression

Do you have a compound away from a congested site?

RESPECTFUL

Are the site personnel dressed appropriately?

What is the enforcement procedure?

Does your induction procedure deal with shouting or abusive language as
well as behaving in a courteous manner to the general public?

Does the site cater for the requirements of all site visitors? i.e. Female toilets

Are operatives prevented from having their tea breaks in view of the public?

Do you discourage site personnel using local facilities in their working clothes?

Are toilets screened from public view?

Do you provide changing lockers in the drying room?

Do you enforce volume restrictions on radio use?

Are showers available?

SAFE

DO you have warning signs for the benefit of the pedestrian and road user?

Are any temporary works adequate and safe?

Are temporary works likely to produce a security risk to neighbours and
others?

Are accesses to and from the site office safe?

Where the works interrupt the pavement, have you put in wheelchair ramps?
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Are any temporary pedestrian road-crossings in a suitable position and safe?

Is the site office well sign posted and easily accessible?

Is the scaffolding boxed in or taped where likely to obstruct pedestrians?

Is the hoarding or scaffold properly lit externally at night?

Is scaffold netting in place and well maintained?

Are emergency escape routes well identified?

Do you record even the most minor accident?

Where others use the site do you have a regular fire drill?

How many reportable / non-reportable accident/s? (Info. to go on report form)

What is the average number of operatives on site? (Info. to go on report form)

Of these how many, on average, are women? (Info. to go on report form)

Do you have a procedure to investigate serious accidents?

Are the out of hours security arrangements satisfactory?

Do you have operatives where English is not their first language?

How do you establish that they can read or understand English?

RESPONSIBLE

Has the Environmental Officer been informed of your presence on site?

Are you aware of your nearest Police Station and Hospital (with A & E facilities) and
is this well posted?

Do you have a record of your immediate neighbour's names and telephone
numbers?

Do you have a trained first aider(s) and first aid equipment?

Are all sub-contractor first aiders recorded?

Do you distribute an in-house newsletter to neighbours?

Have you arranged for a local person to provide out of hour’s cover?

Have you contacted local schools re visits or talk-ins?

What Proportion of the workforce holds CSCS (Construction Skills Certification
Scheme) cards? (Info. to go on report form)

Does your Company have a quality mark?

Do you record operative skills, and medical condition?

ACCOUNTABLE

Are both C.C.S posters well displayed and with the correct information?

Have you had a recent safety visit and report?

Have you had an inspection by the HSE? Have you dealt with all comments?

Is the company sign board prominently displayed with telephone number / Web Site
/ Email address?

Are the site personnel and sub-contractors familiarised with the C.C.S Code of
Practice at induction or order?

If this is your first site on the Scheme - who is the person in your company that
would be responsible for putting on your sites? (Send Info. To Office)

Is the client aware of the Scheme?

Are you prepared to let your client see our report?
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Bilaga 6 Monitors Site Report — Tarling Street

@‘SE DER 4
MONITORS SITE REPORT P s
October 2002 00
s
1D: 6558
PROJECT NAME | Tarling Street
CONTRACTOR | Denne Construction 'ON SITE CONTACT NAME

. Paul Sherrin

New 4 storey housing its < & 2 bad apartments for Be s
G -} residential area of east London, bounded by another site & roads, close to a Doctors
Surgery & blocks of flats & houses

OBSERVATIONS - SCGRE COMMENTS:
Intro newsletters sent out in English & Bengali & on hoarding, car parking by raising huts to
1™ fioor & 8 cars below, 75% brickies on PT, vg hoarding, full time gate man-& looks the part,
5 areas around perimeter safe for peds & scaffold netted, no extg signs obstructed, access v
easy, maybe have arrows to office on hoarding, op's footpath defined around inside of site,
visitor to office via gate man & sign in, sep ped access, manager can reimburse minor
complaints, try to get del’s before 10am, post to gate man, maps to suppliers
Hrs 8-6 & no prablems, low tevel noise, would alter work pattern if problem, no protected
wildlife or trees, boundary clear & hoarding in client neutral colours, env study pre-start (?),
4 single sheet co env policy displayed, no segregation of waste-large 20 yd skip-supplier may
sort (?), waste monitored by Paul, litffe energy saving measures, no water pollution issues,
diesel bund just about OK, sand only for spills
Accesses clean & safe, whole site except buildings tarmac to keep clean & mud free etc-
gives excellent impression, perimeter walked & very clean, graffiti painted out, all mat & plant
within boundary & in lined out demarcation areas, silo & rm screed to reduce dust & waste,
make sure sparks chasing is dust controlled, excellent site set up, rubbish bins in use
CCS log on site, complaints dealt with by visit + flowers, no site lighting to worry locals, view
4 A (’300 d of site checked daily, vg newsletter updated every 2 months & good distribution-site tele no,

: 5 24/7 HO emergency tele no, last newsletter will thank locals for forbearance, no res's assn,
site alarmed & call centre controls

2 about noise & vibration during vibro from 1 lady | No of Compiaints received onsite? | 2

Some lack of PPE-no hats + some bare fops, shorts allowed, Paul conscious of not causing
4 offence to focals, Denne logo'd hi-viz & hats, inductions deal with general courtesy issues,
5. Respectful 3% ladies toilet, no breaks outside site, try to keep op's on site hence full canteen, toilets
screened, route from office fo toilet unclear, no lockers or showers, low radios atliowed
Warning signs displayed, hoardings checked regularly, cctv & tannoy system, no added
security risk to neighbours, access to/from site office safe & signed, all accidents recorded,
crossover needs ramping, scaffold doesn't affect peds, netting in place & good, fc so afl
6. Safe 4 should have hard hats 100%, escape plan on new s/cases, no fire drill but all equipment on
site, HO procedures & Director to check serious events, out-of-hrs security good, 1 to 1 non
English understanding aliowed by HO policy-fake care-not ideal
|f Operatives !l Ave No J'l 32 l[ Women II " Accidents “ Reportable |[ 0 “ Non H 4
EHO aware, A&E Hospital & Police posted up+map to A&E Doctors details only known &
has managers mobile & give some out of hrs cover, 3 1% aiders, sfc 1% aiders recorded, no

1. Considerate

2. Environmentaily.
Aware

3. Cleanliness 5

Neighbour

7.-Responsible 4 contact with schools —colleges etc, full time welfare, skill & medical condition not asked,
certificates seen, SO 9001
No details of CSCS holders ||:Proportion holding €8CS Cards? | NIK

CCS posters displayed, 3 wkiy H& S visits by consultant, no HSE check, 4 company boards
displayed with tele no, op’s not really familiarised with CCS code- need to formalise please,
s/c assessed & performance recorded, client aware & gan see report

| %:non English Speaking | 0

8. Accountable 4

TOTAL: | 34 % | SUMMARY AND CONCLUSIONS: j

Exceptionally well organised & clean site, money well spent on hard surfacing site early, a few things highlighted above io review

ﬁ ANY PHOTO’S TAKEN ! No IDATEOF VISIT | [ 4" September 2003
MONITORS NAME ): Mike Mitchell FCIOB J SIGNED: 5 ]
Score Score Re Score | .Score References R
1 Major non-compliance. 4 High Level of Compliance i
2 . Minor non-compliance 5 Exceptional Measures in excess of fequiremerit
3 Satisfactory

&S
S5

Construction Confederation
‘Scheme Admiistrators



Den omtanksamme bygqgaren — en studie av ett brittiskt handlingsprogram

Bilaga 7 Monitors Site Report -
Royal London Hospital



Bilaga 7 Monitors Site Report — Royal London Hospital

MONITORS SITE REFORT

October 2002

| 1D: 7283 ,

New Pathology & Pharmacy Bullding, Royal London Hospital
Laing O'Rourke London & South East L& LON S

T Demolition of old school & IT bulldings & new build of new Pathology & Pharmacy
n area of east London bounded by extg medical
tial properties, small focal shops & a sfreet on 3 elevations
i i I COMME ; AdiE
intro letters sent as general drop early on & specifics about large loads etc, no parking on
site-most on PT & local car parks available, PT urged in orders, some paths round site shut +
1 t"“a.fic' Jerate 4% direction signs, hoarding good mainly ply + exig building, one street sign obstructed but OK,
iy sicera . 2 access easy & sep ped/veh entrances, access to manager via gate & tumstile security &
: secretary, no nofices in other fongues, manager can reimburse minor complaints, lorries 8-6
& 8-1 & all orders have directions & streets not fo use, post to gate man
LA noise restrictions <85db + LO'R own imposed-excessive noise enly 10-4, no sensitive
‘2 Environmentally treesiwildlife & env check pre-start+ arch study, boundary good-drab biue painted ply-client
"' z\ SMIETEE D 4% looking at livening up, specific env policy, some demo & excavated material reused, own
Awiare : waste monitored, fittle energy saving & will use battery saver system on emerg lights, no
water pollution issues (were ready with kit but not needed), fuel bunded sand only for spills
. Accesses clean & safe, adjacent roads kept clean-roadsweeper, litter pick perimeter, graffiti
Cleanti n"és A 4% painted out, all mat & plant within boundary-not much on site yet, dust control by wetting &
¢ AR L s demo was scaffolded & monaflex & wetted, have jet washers & fire hydrant, rubbish bins in
5 use
Client had early mtg with tocals, newsletfer fo be placed in notice bd outside, locals, locals
v advised when piling rigs due in & for. tc erection @ w/e, complaints about noise & dust, EHO
4 A Good been & pleased, lights to go on tc & will be kept low & point in, managers check view of site
B Neighbour B 4% as does visiting H&S, communication maintained with locals via newsletter & general
gighiour. discussions with passers by, no 24/7 hot fine - security no displayed, many locals work for
client & informed, considered view panels but ideal locations could be dangerous
May have some remote storage-M&E & cladding | N6 of Complaint Zoehed onsie? |
Ali op’s have PPE & dressed well-enforced by discussion, swipe cards & facial recognition
Respactful : 4 system inductions for direct emp, don’t currently deal with general courtesy issues, ladies
PREEEEEE . 2 facilities, breaks outside site not ailowed, no problem with op’s using local facilities in dirty
work clothes-use cantesn, toilets screened, considering showers, lockers, radios not allowed
Warning signs displayed, hoarding checked for public safety, no added security risk to
neighbours, access to/from site office safe via turnstile though path long & intimidating when
‘5 Sate ; Y dark & considering dummy cctv-why not real, all accidents recorded, induct 30/40 op's per
e ; 2 month, visitors PPE & book, no scaffold nets yet, emergency routes shown, fire drill pilanned
& safety gear on site, HO procedures to check serious events, out of hrs security
Operatives A 5 | Womer | 3 | i He Mo |
EHO aware, A&E Hospital & Police posted up, some locals defails via client, 1% aider, s/c 1
. ) aiders recorded, wordy newsletter to client — considering wider distribution with pictures, no
7. Responsible 4 contact with schools-consider please — good opportunity, no daily hazards bd, no suggestion
b box, 1SO 8001, skill (only CITB/CTA training accepted & medical condition recorded
Those that have cards are recorded, low %  Propo ing CECS Calds7 1| 15%
CCS posters displayed, H& S visits weekly, directors H&S visit quarterly (I feit this was a bit
h strange?), no HSE check, company board displayed buf no tele no, op’s not familiarised with
8.‘ Accountabie 3% CCS code & will do from now on, yellow/red card system, client aware & can see report
Non-English understanding op’s not allowed, may aliow G ;o 0
for foreign s/cs-not ideal-liftle alternative? ]

Ly

o

St

ok at in italics that would help in future
No IoaTECEVIBlT
Mike Mitchell FCIOB ﬂ SIGNED:

Score Score References Score Score References
1 Maijor non-compliance . 4 Hidh Level.of Compliance
2 Minor non-compliance 5 Excentiondl Measures in excess of i it
3] gaofecton e iROYAL LONDON HOSPITAL!
T i
e e 2ol | AL
€ 1 Kl sadon Dy e s | .
: ! ; : ! &%
Y i g} ,ﬁ
;- i ; U

4+ e i '
1o [R1ie) o : ; Construction Confederation
Scheme dmisusars
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Bilaga 8 Monitors Site Report — University College of London Hospital

MONITOR'S 8ITE REPORT

|—B: 2522

PLEASE COMPLETE IN BLOCK CAPITALS

‘ j | BOJV. Redevelopment of University College of London Hospital

s

. Haydon Young Bichard Patten

| Demolition of existing buildings and a new build hospital on busy main London
hospital and offices adjacent and residential in close proximity.

ghgggn as hg NH colour, Enyt[:onmggt:a gollgy on site. yg segreqgation of waste s ggch but

ord al. No procedure y saving measures.

C.8 code, Client

jocation in this prime location i showing the Industry at its best to the neighbou 2
The standards here are the h|ghest and richly deserve the high level of points awarded. The siteis a prime candidate for a GC.S award.

4,/8/2001
&S
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Bilaga 9 Nyhetsbrev Tarling Street

Dear Neighbour,

Welcome to our March
Newsletter.

We have recently been awarded
the contract from Berkeley Homes
to build a 4-storey development,
comprising of 92 one and two
bedroom apartments with
associated car parking spaces.

March and April will see the ‘ _
following works carried out on site: ¢ Site Compound Establishment

« Tree removal

« Removal of vegetation

« Reduce dig of whole site
« Foundation works

« Internal and external drainage

+« Ground beam construction
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We would like to thank you for your
co-operation upon the commencement
of this project.

We hope that we have not caused any
inconvenience and that we can continue
to work together in minimising
disruption in the local area.

Should you have any concerns
regarding the above or at any stage
throughout the project, please do not
hesitate to contact the undersigned.

Patrick A Leyden
Project Manager
Denne Construction

Site Telephone Number:
0207 248 1928
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Dear Neighbour,

Welcome o Summer

Newsletter.

our
We are now in week 14 of a 78-
week contract.

We are pleased fo report that we
are on programme with the works.

June and July will see the

following works carried out on
site:

g

External Work (Phase 1) completed
Internal and External drainage
completed

Ground to First Floor Brick / Block-
Work

First Floor Pre-Cast Floors & Stairs
First to Second Floor Brick / Block-
Work

Second Floor Pre-Cast Floors &
Stairs

Erection of External Scaffold
Tower Crane Movements
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We would like to thank you for your
co-operation upon the commencement
of this project.

We hope that we have not caused any
inconvenience and that we continue to
work together in minimising disruption
in the local area.

Should you have any concerns
regarding the above or at any stage
throughout the project, please do not
hesitate to contact the undersigned.

Patrick A Leyden

Project Manager
Denne Construction

Site Telephone Number:
0207 790 1992
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Dear Neighbour,

Welcome  to our Autumn
Newsletter.

We are now in week 27 of a 78-
week contract. i | consTaicion
We are pleased to report that we
are on programme with the works.

September and October will see
the following works carried out
on site:

« Second to Third Brick/Blockwork

¢« Third Floor Precast Floors & Stairs

« Third to Roof Brick/Blockwork

« Roof Construction with Timber
Trusses

¢ Roof Covering with Slate

¢« Internal Floor Screeds

« Internal Mechanical & Electrical
15" Fix Works

¢« Window Installation
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We would like to thank you for your
co-operation upon the commencement
of this project.

[IERRER We hope that we have not caused any
awmcion | inconvenience and that we continue to

= work together in minimising disruption
| in the local area.

1 Should you have any concerns
regarding the above or at any stage
= throughout the project, please do not
| hesitate to contact the undersigned.

Patrick A Leyden
Project Manager
Denne Construction

Site Telephone Number:
0207 790 1992
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To: The Residents Laing O'Rourke Project Office
Cavell Street Cavell Street

Whitechapel

London

E1 2BW
26 August 2003

Dear Resident

Re: Construction Site, Cavell Street

This is to notify you of our infentions.
On Wednesday evening a Piling Rig will be taken off of our site, under Police escort.

Please accept our sincere apologises for any inconvenience that this may cause.

Yours sincerely
For Laing O'Rourke

AL

lan Lyon
Project Manager

cc R. Tuke

Laing O’'Rourke London & South East Limited

Bridge Place, Anchor Boulevard, Admirals Park, Crossways, Dartford, Kent DA2 65N

tel: +44 (0)1322 296200 fax: +44 (0)1322 296242 e-mail: info@laingorourke.com web: www.laingorourke.com
Registered Office: As above. Registration Number: 4308434. Registered in England.

Q;,,MAN/\GEMENTEOPER/\T]OND\A’VSIONHEFFICIENCV
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6" August 2003

To Local Residents

Dear Resident,

Re Roval London Hospital New Pathology and Pharmacy Building.

Tower Crane Erection Saturday the 9" & Sunday the 10" of August 2603.

Our construction works are currently on programme, and we have now reached the
stage where it is necessary to erect the first of our fwo tower cranes.

Tower cranes allow us to access the site in a safe and speedy manner when lifting
large and heavy items of plant or equipment into position. Without tower cranes the
period of duration for the works and disruption to the surrounding areas would be
greatly increased. ‘

The erection of the crane will involve a number of very large articulated Lorries and a
mobile crane. This will cause some congestion and disruption to the community and
surrounding area. To keep any such disruption to a minimum, we are planning to
carry out these works over this coming weekend.

Should you have any question or concerns please feel freé to contact the writer
between the hours of 8.30am & 5.30pm on 020 7426 0232.

Attached are a few facts about the tower crane which may be of interest to you.
Once again we would like to thank you for your patience and understanding.

Yours sincerely
On behalf of Laing O'Rourke

oo (h.IA

Roger Rymill :
Commercial Manager :

CC  Henry Loo — B&LNHST
Aidan McMenamin - PTP

o
A Few Tower Crane Facts & Figures

Laing O’Rourke London & South East Limited

Bridge Place, Anchor Boulevard, Admirals Park, Crossways, Dartford, Kent DA2 6SN

tel: +44 (0)1322 296200 fax: +44 (0)1322 206242 e-mail: info@laingorourke.com web: www.laingorourke.com

Registered Office: As above. Registration Number: 4309434. fegistered in England.

—_—
‘»u‘_%Mr\NACE!v\ENTSCPE?AT\ONuV\SEONnEFFI\_IENCV
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The type of crane chosen for this particular project is known as a luffing jib crane.

This means we can lower and raise the jib within the radius of the site, unlike the more
traditional type of crane known as a saddle back. You will be able to compare the
difference with the cranes erected, with our neighbouring site at the School of Dentistry
on Turner Street.

This type and size of crane was picked for the ability to [ift weights in excess of five
tonnes at a jib length of 55 meters. This is necessary to cope with the large members
of steel which are fo be used to form the structure. The largest members of steel to be
used will weigh approximately 5 tonnes each.

You may wonder what stops the crane from toppling over. We have anchored the
crane base to the ground by using four reinforced concrete piles which are 600mm in
diameter and go some 30meters (Approx 100 feet) in to the ground.

Crane Type Comedil CTL 400
Height 48 Meters

" Jib Length 60 Meters
Lifting Weights 12 tonne at 20 m

10 tonne at 30 m
7.5tonne at 40 m

6 tonne at 50 m
5.3tonne at 55 m

Power Supply 2671 KVA Supply
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To: The Residents Laing O’Rourke Project Office
Cavell Street Cavell Street

Whitechapel

London

E1 2BW

12 September 2003

Dear Resident

Re: Construction Site, Cavell Street

On Saturday the 13 September 2003 between the hours of 13.00 and 15.00, we propose
to carryout essential elecirical change over works at the base of the fower crane. :

At present the fower crane is being powered by a generator, but following the completion
of switching works to a new sub-station by our electricity provider, we are now in a
position fo change supplies.

Two electricians will carry out the work, and with this fype of work there is little risk of
noise being produced.

Please accept or sincere apologies for any inconvenience that this may cause.

Yours sincerely
r Laing O’Rourke

Laing O’Rourke London & South East Limited
Bridge Place, Anchor Boulevard, Admirals Park, Crossways, Dartford, Kent DA2 6SN
tel: +44 (0)1322 296200 fax: +44 (01322 296242 e-mail: info@laingorourke.com web: www.laingorourke.com

Registered Office: As above. Registration Number: 4309434, Registered in England.
o~ )
‘@,M/‘\NAGEMENT‘OPER.AT]ON=\’I5\ONHEFFIC[ENCV
-
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NEWSLETTER WINTER 2002

s
HARER VOING

WE'VE STARTED SO WE'LL FINISH

THE REDEVELOPMENT OF UNIVERSITY COLLEGE LONDON HOSPITAL

Due for completion Spring 2005 the main wing consists of an 18-storey tower
adjacent to a 5-storey podium block with 3 levels of basement providing facilities
for accident and emergency, day care, nuclear medicine and therapies together with
operating theatres and day wards.

Following on from this, the EGA wing due for completion mid 2008, is a 5-storey
building with basements providing maternity and gynaecology services.

WHAT HAVE WE DONE SO FAR?

¢ Completed the demolition

e Completed all 787 piles

¢ Completed bulk excavation to basement -3 Tower Block
¢ Started the new concrete structure Tower Block
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NEWSLETTER WINTER 2002

C T o4
QUR REATTY < HADEN YOING

¢ Constructed a two lane wide temporary bridge across the site from Beaumont
Place to Euston Road

¢ Erected 2 Tower Cranes

WHAT ARE WE DOING NOW?

¢ Continuing the bulk excavation to basement -2 podium block
¢ Installing temporary works - podium block

¢ Continuing with the new concrete structure - tower block

© Erecting two further cranes

WHO’S ON SITE?

¢ A labour force of approximately - 150

¢ Some 17 BQJV staff including - Site Director, Package Managers, Engineers, Safety
Manager, Surveyors, Planning Manager, Liaison Manager, Quality Manager,
Administration

¢ 24hr Security Staff

WHOQO’S OFF SITE?

¢ Architects - Llewelyn Davies

¢ Structural Engineers - Clarke Nicholls & Marcel

® Services Consultant - DSSR

¢ At our offices in Euston Road are some 47 support staff dealing with Clinical

Design Management, Electrical, Mechanical, Public Health and Fire Engineering,
Purchasing, Accounting and Administration.

CONSTRUCTION STATISTICS

© 787 Piles (225 supporting the Main Building, 562 for ground support)
° 4 Piling Rigs

e 30,000m: bulk excavation

e 14,000m: piling excavation

e 27,000m: of concrete

e 56,000m? of screed

¢ 60,000m? of internal partitions

¢ 3200 doors




Bilaga 11 Nyhetsbrev University College of London Hospitall

NEWSLETTER WINTER 2002
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CONCRETE CUBES?

To ensure that the concrete structure reaches the desired design strength, samples
are taken from approximately every 5% load delivered to site.

¢ 4 cubes are made from each sample.

¢ The cubes are 150 x 150 x 150mm and are made in special steel boxes.

e A specialist testing company collects the cubes and after 7 days crush one cube
to see if the concrete has reached the design strength for 7 days, after 28 days
two further cubes are crushed at which time the concrete will have reached the
final design strength.

e The 4" cube is stored by the Specialist Company and is available should there be
a need to carry out any further tests.

TOWER CRANES

¢« There will be 4 tower cranes on site

e The first crane to be erected is 60m to the underside of the hook and can lift 11
tonnes at a 20m radius and 3 tonnes at a 60m radius.

¢ The second crane is 51m to the underside of the hook and can lift 16 tonnes at a
20m radius and 8.4 tonnes at a 40m radius.

o Both these cranes will be raised as the new structure progresses.

e When all four cranes are working there will be 6 crane drivers and 6 banksman
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NEWSLETTER WINTER 2002

ANY QUESTIONS

If you have any questions you would like to ask about the development or would
like to see the construction work from our viewing platforms on site will you please
contact our Liaison Manager - Richard Patten on 07740 030945 or 020 70254040
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NEWSLETTER OCTOBER 2002

NOW YOU CAN SEE THE REDEVELOPMENT OF UNIVERSITY COLLEGE LONDON
HOSPITAL

WHAT HAVE WE DONE SO FAR?

e Demolition - Complete

¢ Piling - Completé

¢ Temporary Works - Complete

© Central Cores 18 Storey Tower - Complete

e 11% Floor Slab 18 Storey Tower - Complete

© Pre-cast Stairs 18 Storey Tower - up to level 8

¢ Ground Floor Slab Podium Block - 75% Completed
© First Floor Slab Podium Block - 40% Completed

¢ Cladding 18 Storey Tower - up to Level 3

¢ Installation of Mechanical { Electrical / Public Health Services 18 Storey Tower - Ongoing
toLevels 1,2,3 and 5
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WHO IS ON SITE NOW ?

¢ A Labour Force of Approximately 350
¢ Approximately 60 BCJV and Sub-contractors Site Staff
¢ 24 Hour Security

SLUMPED, PUMPED AND JUMPED ?

SLUMPING ?

¢ Slump Tests are carried out to ensure that the concrete delivered to site is of the right
consistency for where it is to be used

¢ A sample is taken from at least one in every five loads of ready mixed concrete delivered
to site

¢ The test is carried out using an approved special open ended metal cone approximately
450mm (18) high

¢ The metal cone is placed with the narrow end up on a flat clean board
¢ Before any concrete is used an amount is taken sufficient to fill the cone
¢ The concrete is then put into the cone making sure there are no air pockets

¢ When the cone is full it is slowly lifted using handles on the side, this allows the concrete
to flow out onto the board and “Slump”

¢ The cone is then placed alongside the wet concrete and a measurement is taken from the
top of the concrete to the top of the cone, this is known as “The Slump”

¢ The greater the dimension the wetter the concrete, the smaller the dimension the dryer
the concrete

¢ The structural engineer will have specified “The Slump” required depending on where the
concrete is going to be used, a very tight restricted area would probably have a high
slump ie. a greater dimension from the top of the cone to the top of the concrete
indicating that the concrete was wetter rather then dry

e If the concrete is too dry then it is possible to add water, however if it is too wet then the
load will be rejected and sent away

PUMPING ?

o Ready miked concrete is delivered to site by lorry each lorry holding between 6 and 8
cubic metres of concrete

¢ The lorries back up to a pump which has a hopper into which the concrete is discharged

s Pipework from the pump runs up the building to the level where the concrete is
required, where it is then directed by a concrete gang using a flexible end to the
pipework

« After the concrete is placed the pipework is cleaned by forcing a ball through the pipes
under pressure
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NEWSLETTER OCTOBER 2002

JUMPING ?

e Rising up above the hoardings are the central cores of the 18 storey tower block

« The cores which will contain the lifts, stairs and main services for the new building were
constructed using a “Jump Form System”

e . The cores were surrounded by a safety cladding inside which was the working area,
shutters which form the core walls were suspended from a framework and could be slid
into position

¢  Once the reinforcement was fixed, the shutters were slid into place, secured and concrete
pumped into the walls. The following day the shutters were slid back and the temporary
cladding working platform and shutters would all be jacked up one complete floor using
a hydraulic system

SAFETY AND THE COMMUNITY

SCHOOLS

¢ In conjunction with Groundwork Camden and Islington we have arranged a number of
school visits to make children aware of the dangers of building sites. The children watch
a video and have the opportunity to try on some of the safety clothing worn on the site

« We visited the Maria Fidelis Girls School during “Womens Week” when three of our
female staff gave a talk on their role in the industry

e 32 students from the Bartlett Scholl of Construction Management visited the site in
September at the start of their three year degree course

BRITISH SAFETY COUNCIL
e A second visit by the British Safety Council resulted in the project achieving 89.9% and
being awarded 4 stars after a weeks in depth Health and Safety Management System

Audit

CONSIDERATE CONSTRUCTORS SCHEME

e Two visits from assessors from the Considerate Constructors Scheme resulted in the
project being awarded a score of 37 points out of a possible 40 putting the project into a
top award position

SITE SAFETY

o A site safety suggestion scheme has been introduced where good positive ideas that help
to improve safety on the UCLH project are rewarded with a £25 Gift Voucher. A number
of vouchers have been awarded since the scheme was introduced for suggestions ranging
from material storage, eye cleansing points and improved access for emergency vehicles
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CONSTRUCTION SKILLS CERTIFICATION SCHEME

e BCJV are actively promoting the construction skills certificate scheme by providing site
staff with full information and details of the (CSCS) scheme as this will be a mandatory
requirement for workers entering construction sites in the near future '

ANY QUESTIONS
If you have any questions you would like to ask about the development will you please
contact our Liaison Manager - Richard Patten on 07740 030945 or 020 70254040
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WE HAVE SLUMPED, PUMPED AND JUMPED. NOW WE ARE DRYLINING,

TAPING, JOINTING, NOGGIN, DROPPING AND CRIMPING !

THE REDEVELOPMENT OF UNIVERSITY COLLEGE LONDON HOSPITAL

WHAT HAVE WE DONE SO FAR?

Tower Structure - Complete

Podium Structure - Complete

Tower Cladding - Up to level 16

Podium Cladding - Ground floor complete { levels 1-4 started
Plant Level 4 Tower - Air handling units installed
Tower Services - In progress up to level 12

Tower Screeds - Complete up to level 6

Tower Internal Partitions - In progress up to level 5
Tower Ceilings - Commenced

Podium Services - In progress level 1-3

Tower and Podium Pipe Risers - Installed

Tower Lifts - Installation commenced

Sprinkler and Water Tanks - Installed

e © @ € e e © o @ e e e e

Page 1 of 4
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< HADEN YOUNG

DRYLINING { TAPING/ JOINTING / NOGGIN / DROPPING AND CRIMPING?

DRYLINING ?

¢« Drylining is a method of constructing an internal wall or partition without using wet
plaster

«  Partitions and walls are constructed using a vertical framework of galvanised channel
sections

«  Plasterboard is fixed to one side of the framework followed by services and any
insulation required before the second side is fixed

TAPING AND JOINTING ?

¢ Taping and jointing is a building term used to describe the method of covering up the
joints between sheets of plasterboard providing a smooth finish for the final
decoration

NOGGINS ?

¢ Noggins are fixed to the vertical channel sections of the partitions and provide a
secure fixing for wall mounted equipment i.e. bed head units, medical equipment etc.
¢« Noggins are fixed before the plasterboard and can be either metal or timber

DROPPING ?

¢ Dropping or drops is a building term used to describe the method of bringing services
down from the service zone above the false ceiling to wall mounted equipment

o Drops can be either flexible or rigid conduit or can be copper pipework

¢ Like noggins, drops are made before the final or second side of plasterboard is fixed
to the partition

CRIMPING ?

e  Crimping is a method of jointing copper pipes together, without the need for soldered
joints and the risk caused by hot working

e The majority of the copper pipework at UCLH is prefabricated off site and is delivered
in approximately 3 metre lengths with sometimes as many as 15 pipes all supported
on a metal framework, which is then hung from the underside of the floor slabs

e Each pipe has a copper sleeve which, when slid over the joint between pipes, is
“crimped” using an electric crimper set to a pre-determined pressure, thus avoiding
the need for soldered joints

Page 2 of 4
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WHO IS ON THE PROJECT NOW ?

s A site workforce of approximately ... 500
e  More than 100 BCJV and Sub-contractor’s Staff
e 24 Hour Security

CHARITIES, SCHOOLS AND SAFETY

e  BCJV have a continued commitment to the local community, promoting safety and
supporting charities

e BCJV have introduced a “Charity Shield” safety competition, Sub-contractors are
encouraged to participate and are assessed on their safety performance

Safety

e The winner is presented with a suitably engraved shield together with cheques from
BCJV and HMU for the charity or school of their choice

e The first winners of the scheme were ASM (Ductwork) who presented the cheques to
“The Friends of UCLH”

e  ENJ (Scaffolding) are the second winners and have elected to give their cheques to
Christ Church School, Redhill Street, Regents Park, at a presentation to be held on
site on the 30™ April 03

Presentation of cheques to Christ Church School
Charities

« SPA is a registered charity providing young people with a “hands on” experience in
design, direction, performance, animation, lighting and set building

o They have been given the opportunity to use the empty Elizabeth Garrett Anderson
Hospital. SPA approached BCJV who together with B.D.L. (one of their sub-
contractors) donated building materials for their project

Page 3 of 4
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Tower Level 6

Podium Roof

Podium Level 1

ANY QUESTIONS

If you have any questions you would like to ask about the development will you please
contact our Liaison Manager - Richard Patten on 07740 030945 or 020 7025 4040

Page 4 of 4




